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EXECUTIVE SUMMARY 

Bakerlaw Management Corporation is partnering with the University of Ottawa Law 

School and OCAD University to provide a Law Practice Program that is innovative, 

accessible and may provide an alternative that is more appealing than articling.   

 

Key features of the program include: 

 Training component developed in both French and English 

 Training that is fully accessible to people with disabilities 

 Training component that will incorporate dynamic content and evidence-based skills 

based training methods that will engage the student, and minimize “talking head” 
content which is endemic to much professional education  

 A hybrid approach to training that uses combined online and classroom training and 

which assist students to engage in collaborative learning 

 The classroom component will be available in three locations:  Toronto, Ottawa (both 

French and English) and Windsor 

 Three streams for the cooperative work placement:  business, government and access 
to justice 

 An advisory group comprised of some of the leading solicitors and barristers in 

Ontario, as well as persons with expertise in effective education methods, program 
evaluation and program management 

 An evaluation component that goes beyond the performance monitoring proposed by 

the Society, that permits the LPP to learn and  refine work placements and the skills 
training course, without awaiting the final LSUC evaluation. 

The LPP will focus on areas different from the usual articling positions including: 

Business  

Government  

Access to Justice  
 

We have noted a number of key issues, which we hope can be resolved during the 

contract negotiation and planning phases.  Areas of indecision include: 

 

1. The Society has not decided whether students in the alternative stream will be 

required to pay all or a portion of the cost of delivering the program. When one 

considers the cost of “hands on” skills based programs, such as Osgoode‟s one-week 

Intensive Trial Advocacy Program hosted by the Advocate Society 
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($3755+HST=$4288) it is clear that a comparable course for a four-month period 

would be prohibitively expensive.  The Articling Task Force report notes that many 

law students are carrying debt loads that are exacerbated by having to pay additional 

fees.
1
  It will be important to consider this when developing the course and arranging 

placements.    

 

2. In Ontario, articling is the current norm, to which the LPP represents an alternative.  

The Law Society indicates that articling will continue during the pilot phase.  In 

looking to Australia as the example of LPP it is interesting to note that the LPP is, 

without work placement, becoming the norm there.  The State of New South Wales 

has dispensed with articling altogether. As noted by Camille Cameron, Dean of 

Windsor Law School, where Law Societies in other states have attempted to impose 

higher standards with a greater educational responsibility, law firms have increasingly 

withdrawn from articling programs and sponsored their future lawyer candidate‟s 

transition through the LPP.  It relieves firms of training obligations.  It also requires 

less time than articling, thus allowing law firms to charge higher rates sooner.  As 

part of this pilot process, the Law Society will need to determine the direction that is 

most beneficial to students, law firms and the public.  Students actively choosing the 

LPP rather than traditional articling will confirm that it is not an inferior “default” or 

second tier transitional path to licensing.  Ensuring a solid evaluation that goes 

beyond mere monitoring could contribute to that decision. 

 

3. The Law Society has not determined what is to be included in the four-month 

training.  The “National Entry to Practice Competency Profile for Lawyers and 

Quebec Notaries” [NEPCP], September 2012 [Appendix 3 to RFP] is broken down 

into 3 sections (1) SUBSTANTIVE LEGAL KNOWLEDGE, which is basically 

covered by the current Bar Admissions course. The Core Competencies used in the 15 

week Australia course appear to be substantive in content and comparable to our Bar 

Admission course. Sections (2) SKILLS and (3) TASKS of the NEPCP are much 

more generic and comparable to skills and tasks that might arise in an articling 

context. It will be important to address these skills in the training so that students 

have a solid base for their practical learning during the four-month internship.  It 

seems possible to build on the Australian course model, integrating the NEPCP 

substantive areas. 

 

4. The Law Society has not determined whether LPP or placements done between years 

of law school or clinical, public interest or other experiential work done in or through 

law schools will be considered satisfactory to comply with the LPP work placement 

requirement.  Assuming these placements can be demonstrated to meet LPP work 

placement requirements, there is no reason why they should not be recognized ex post 

facto as satisfying all or a portion of the work placement requirement.  Going 

forward, students should be encouraged to source their own work placements and not 

be limited to those sourced by the LPP.  Applications for approval of work 

                                                   
1
 Ibid Para 121 
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placements supported by appropriate documentation from the supervising lawyer, 

would be submitted to LPP staff.  

The Training Component 

The curriculum will build on the Australian model while ensuring consistency with the 

competencies required of Canadian lawyers.  The training modules will include: explicit 

learning objectives; required and suggested readings; relevant content with links to 

relevant videos, case law and articles; a summary of the content, at least one interactive 

activity and an assignment or test.   

 

This course will present the key principles, concepts and methods required for legal 

services and programs using exciting dynamic content that will include interactive 

components either through videos with live actors or as an avatar in a video game.   

The Placement Component 

Bakerlaw Management will actively approach a variety of placements including 

businesses with in-house lawyers, government, administrative tribunals, provincial courts 

and access to justice organizations including legal aid clinics.  In order to make taking an 

intern more attractive to the potential placements, Bakerlaw will also seek arrange 

bursaries through the Law Foundation and other organizations.  Our goal is to ensure that 

all interns receive compensation. 
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1. COMPLETED PROPOSAL FORM 

 

Bakerlaw Management Corporation    

Name of Business 

 

Type: Sole Proprietor____ Partnership____ Corporation__x__ Joint Venture____ 

 

4711 Yonge Street, Suite 509      

Street Address 

 

Toronto Ontario         

City/Town Province 

 

 

M2N 6KB       416) 533-0040   

Postal Code Telephone Number 

 

 
 
To: The Law Society of Upper Canada 

 

1. We offer to provide the Law Practice Program described in the RFP, including the 

provision of all necessary management and supervisory personnel, labour, materials, 

supplies, equipment and services, in accordance with the contents of the Request for 

Proposal # LSUC-PDC-022013. 

 

2. We enclose as part of this proposal, responses to the proposal requirements, as outlined 

in the Request for Proposal # LSUC-PDC-022013. 

 

3. We have received and allowed for the following Addenda in the preparation of this 

proposal: 

 

Addenda #1: Response to questions 

 

4. We have carefully examined the RFP document and have ascertained the extent and 

nature of all conditions affecting the provision of the Law Practice Program described in 

the RFP. 

 

5. We understand that We may be required at the request of The Law Society of Upper 

Canada to participate in an oral presentation conducted by my / our firm. 

 

6. We are in the position to provide the Law Practice Program described in the RFP in a 

prompt and satisfactory manner and in accordance with the timelines set out in the 
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proposal. I / We are in the position to commence the provision of the Law Practice 

Program on or before September 2014. 

 

7. We understand that in the event my / our proposal is selected by The Law Society of 

Upper Canada, in whole or in part, I / We agree to enter into negotiations with The Law 

Society of Upper Canada and, if such negotiations are successful, thereafter execute a 

contract with The Law Society of Upper Canada to perform and provide all services 

pertaining to the Law Practice Program detailed and described in the Request for 

Proposal # LSUC-PDC-022013 and the accepted proposal, no later than November 1, 

2013. 

 

8. We understand and agree that in the event The Law Society of Upper Canada does not 

execute the Provider‟s standard contract, the contract I / We may execute with The Law 

Society of Upper Canada pertaining to the Law Practice Program will include, among 

other terms and conditions: 

 

A. Terms and conditions consistent in all material respects with the Request for Proposal 

# LSUC-PDC-022013 and the accepted proposal; 

 

B. The fees / costs and payment schedules fixed by the accepted proposal and detailed 

and described in the Request for Proposal # LSUC-PDC-022013. 

 

9. I certify that, at the time of submitting this proposal, I / We am / are in full compliance 

with all applicable laws including, federal, provincial and municipal tax statutes and 

regulations. In particular all returns pursuant to all federal and provincial tax statutes have 

been filed and all taxes due and payable under federal, provincial and municipal statutes 

have been made and maintained. 

 

Bakerlaw Management Corporation   1680395___________ 

Legal Business Name     Business Number 

 

 

_____________________________ ________________________________ 

Witness     Signature of Authorized Officer 

(Seal) 

 

 

Date: ___________________ 
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2. BAKERLAW MANAGEMENT BACKGROUND 

2.1 OVERVIEW OF BAKERLAW MANAGEMENT 

Bakerlaw Management has been incorporated since November 30, 2005.  It is affiliated 

with Bakerlaw, LLP, which has operated as a law firm since April 1, 2001. 

 

It should be noted that while Bakerlaw Management is a privately incorporated company, 

the proposed team do feel that the LPP would be best implemented by a non-profit 

company.  As well, we see potential for transitioning into a non-profit corporation with a 

board of directors.  The framework is already established with the advisory group.  

Should the Society see that as desirable, we would incorporate it into the development of 

the program. 

 

Bakerlaw was started by David Baker, who started his career as the first Executive 

Director of ARCH – The Advocacy Resource Centre for People with Disabilities.  He set 

the strategic direction for this new organization.  ARCH function as a legal clinic, 

provided legal counseling for landmark cases and served as a national disability law 

centre.  In this capacity, he gained a strong respect from the legal community.  

Recognizing his own ability to establish organizations on a strong footing, he established 

his own law practice, focusing on disability law and human rights.  With his law firm 

well-established, he is now interested in leading the development of a law practice 

program by partnering with the University of Ottawa and OCAD University. 

 

Bakerlaw is committed to incorporating key fundamental values of accessibility and 

excellence into the program.  The Bakerlaw Management Corporation, in association 

with a Core Advisory Group, was able to respond on timely basis to the request for 

proposals issued by the Law Society of Upper Canada. 

 

The proposed Bakerlaw team brings extensive experience in developing new programs.  

As noted previously, David has successfully established two new organizations:  ARCH 

and Bakerlaw.  Martha McGuire has developed a number of new initiatives including the 

program for disabled and elderly with the City of Toronto, a new section of the City of 

Toronto‟s Planning and Development Department that was responsible for integrating 

social and land use planning, assisting with the development of the Toronto office with 

the Phillips Group, and establishing Cathexis Consulting. 

 

By partnering with the University of Ottawa, the LPP will be able to coordinate LPP 

training with the what law students have previously learned during their law school 

training in addition to providing training in both French and English and receiving 

assistance in identifying francophone work placements.   

 

Following is the planned organizational structure of the Bakerlaw Management in order 

to implement the LPP. 
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 Figure 1:  Bakerlaw Management LPP Management Structure 

 
 

Following is an example of our non-discrimination policy: 

 

In order to provide equal employment and advancement opportunities to all individuals, 

employment decisions at Bakerlaw Management will be based on merit, qualifications, 

and abilities. Bakerlaw Management does not discriminate in employment opportunities 

or practices because of race, color, religion, sex, sexual orientation, national origin, age 

or disability. 

Bakerlaw Management will make reasonable accommodations for qualified individuals 

with known disabilities unless doing so would result in an undue hardship. This policy 

governs all aspects of employment, including selection, job assignment, compensation, 

discipline, termination, and access to benefits and training. 

Employees with questions or concerns about discrimination in the workplace are 

encouraged to bring these issues to the attention of their supervisor. Employees can raise 

concerns and make reports without fear of reprisal. Anyone found to be engaging in 

unlawful discrimination will be subject to disciplinary action, including termination of 

employment. 

Our harassment and workplace violence policy is attached in Appendix A.   A signed 

copy of the Equity Compliance Program and Equality Guidelines form is attached in 

Appendix B.  
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2.2 MANAGEMENT TEAM 

The following provides a brief background on each of the management team members 

who have committed to taking on an active role in managing Bakerlaw LLP.   

 

David Baker brings experience in establishing legal organizations.  As the founding 

Executive Director of ARCH the advocacy resource centre for people with disabilities, he 

established a strategic direction that set ARCH apart from other legal clinics and was the 

driving force for significant progress for people with disabilities. He also started his own 

law firm.  David has provided training for judges and has lectured at law schools and to 

seminars for the legal profession.  At the international level, he has served on the 

UNESCO Panel of International Human Rights Experts.  On behalf of Canada‟s 

community for persons with disabilities, he has received honorary membership in the 

Council of Canadians with Disabilities and the David Baker Human Rights Award from 

PUSH Ontario.  For his work at ARCH and his contribution to the legal profession, he 

was awarded the Law Society Medal in 1998 and an Honorary Doctorate by Trinity 

College at the University of Toronto.   

 

Martha McGuire is the founder of Cathexis Consulting, a company that is recognized as 

one of the leading evaluation firms in Canada.  She built strong succession planning into 

the development so that she has recently been able to step down as CEO and had the 

management of the organization over to others.  The organization now employs about a 

dozen professionals.  She was also the founding manager with the City of Toronto 

Planning and Development Department‟s Social Planning Section and worked with 

David MacCoy in developing the Phillip‟s Group Toronto office.  She has a strong 

theoretical understanding of organizational development and has applied it in growing 

successful organizations.    Additionally she teaches an online and hybrid course in 

evaluation at Ryerson University so is familiar with the technologies.  Her extensive 

knowledge of evaluation will ensure that evaluation and monitoring is built into the 

initiative from the beginning.  She is currently on the Executive of the International 

Organization for Cooperation in Evaluation and assisting them with strengthening the 

organization as it takes on a budget that is over sixteen times what it was the previous 

year.  She has been recognized by the Canadian Evaluation Society in 2009 with an 

award for her contribution to evaluation in Canada. 

 

Peter Love brings over 30 years‟ experience providing legal, governance and business 

advice to senior management of business and not-for-profit organizations.  As a partner 

with Blake, Cassels and Graydon, LLP, he specialized in business and commercial law.  

As a partner, he helped oversee the business of the firm.  As President and Chair of the 

Board of the Rotary Club of Toronto, he helped to expand the membership, eliminate a 

deficit, arrange automatic payment of dues and established a committee to address 

assistance to First Nations.  He also served as a trustee on the Board of Trustees of 

Trinity College at the University of Toronto.  He will focus on arranging and overseeing 

intern placements with businesses.  
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Gail Czukar served as a lawyer for the Ministry of Health and Long-Term Care for over 

ten years, then serving as General Counsel for the Centre for Addiction and Mental 

health.  In that capacity she established the Legal Services office.  She played a key role 

in the review of the five mental health court support program in Toronto and the 

subsequent implementation of the recommendation.  She has had significant influence in 

provincial and federal legislation relating to mental health.  She is currently serving as the 

Interim Executive Director for the Humber River Family Health Team and continues to 

consult on health system policy and law.   

 

Jutta Treviranus is the Director of the Inclusive Design Research Centre (IDRC) and 

professor at OCAD University in Toronto.  The IDRC conducts research and 

development inclusive design of emerging information and communication technology 

and practices.  She brings a long history in addressing information technology access 

needs.  Jutta has led international multi-partner research networks and would play a lead 

role in ensuring that the on-line course is fully accessible and provides the latest 

techniques for providing distance education.  She is widely regarded as the world‟s 

leading expert on accessible and inclusive design. 

 

Jutta, as director of the IDRC established and directs an innovative Master‟s Program in 

Inclusive Design now enrolling its third cohort. The Masters has been called “ground 

breaking and mind-blowing” by participating students (see a student blog: 

http://blog.andreidacko.com/2012/07/from-teacher-to-student-mdesincd.html ) as well as 

the following article: http://www.yongestreetmedia.ca/features/ocad0330.aspx.  

3. REFERENCES AND RESUMES 

3.1 RESUMES 

Resumes for the key management staff are attached in Appendix C. 

3.2 REFERENCES 

Because this is a new endeavor, it is difficult to provide references that directly apply to 

this situation.  Following are four references for Bakerlaw. 

 

Reference #1 

Name Burt Perrin 

Organization Consultant, Burt Perrin and Associates 

Address La Massque 

30770 Vissec 

France 

http://blog.andreidacko.com/2012/07/from-teacher-to-student-mdesincd.html
http://www.yongestreetmedia.ca/features/ocad0330.aspx
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Telephone 011+33  4 67 81 5011 (work) 

011+33  12 91 93 34 (mobile) 

Email Burt@BurtPerrin.com 

Brief 

description of 

work 

Founding President, Advocacy Resource Centre for the Handicapped, 

Consultant for the World Bank, International Monetary Fund, 

European Union, governments at all levels in Canada 

 

Reference #2 

Name John Harty 

Organization Pricewaterhouse Coopers LLP (retired partner) 

Address 145 King Street West 

Toronto, ON M5H 1V8 

Telephone (416) 261-7791 

Email John.harty@hotmail.com 

Brief 

description of 

work 

Treasurer for Advocacy Resource Centre for the Handicapped for 

over 20 years where he oversaw financial operations 

 

Reference #3 

Name Laurie Beachell 

Organization National Co-ordinator, Council of Canadians with Disabilities 

Address 926-294 Portage Avenue 

Winnipeg, Manitoba, R3C 0B9 

Telephone (416) 947-0303 

Email laurie@ccdonline.ca 

Brief 

description of 

work 

David Baker has acted as legal counsel to CCD (formerly CODOH), 

the national disability organization, for more than 30 years, including 

for more than fifteen appearances at the Supreme Court of Canada.  

He has performed research for the CCD on issues such as tax policy 

and transportation (Bakerlaw‟s consulting report Learning from the 

Best is still available on CCD‟s website).  For his longstanding 

service to CCD he was awarded its highest honour, Honourary 

Membership in June 2007. 

 

Reference #4 

Name Philippe Dufresne | Charles Theroux 

Organization Director General (Acting) | Director, Research 

Canadian Human Rights Commission 

Address 344 Slater Street, Floor 08  

Ottawa, Ontario  K1A 1E1 

Telephone (613) 943-9162 | (613) 943-9003 

Email PHILIPPE.DUFRESNE@CHRC-CCDP.CA  | charles.theroux@chrc-

ccdp.ca  

Brief 

description of 

work 

Bakerlaw has completed numerous research projects for the 

Commission, most recently on National Security Issues. Its counsel 

regularly appears in court with the Commission. 

mailto:John.harty@hotmail.com
mailto:laurie@ccdonline.ca
mailto:PHILIPPE.DUFRESNE@CHRC-CCDP.CA
mailto:charles.theroux@chrc-ccdp.ca
mailto:charles.theroux@chrc-ccdp.ca
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Bakerlaw Management provides consent to the Society to contact any or all of the 

references provided to the Society. 

4. PRICING 

Although the request for proposal indicates that the provider is responsible for 

development costs, we have included in our budget for the following reasons: 

 Any provider will need to recoup the costs of program development over a period 

of three years since that is LSUC‟s commitment so LSUC will end up covering 

those costs; 

 Including it overtly in the budget makes it easier for LSUC to understand the cost 

of development as decisions are made; 

 Covering the development costs upfront will help to reduce bank interest costs; 

and 

 The total cost, whether development costs are hidden or shown, is within the 

estimated budget per year. 

 

Following is a table providing detailed expenses for the development and implementation 

of the pilot through the first year.  The second and third year budgets reflect a 3% cost of 

living increase. 

 
Budget for 200 Students 

 
[removed] 

 

The following table reflects a less detailed budget for 400 and 600 students.  There are 

some economies of scale with a larger number of students. 

 
Budget for 400 and 600 Students 

 

[removed] 

 

NOTE: This projected budget is based on information that is currently available.  

Changes may occur before a budget is negotiated, which would result in 

adjustments up or down of up to 10% 
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5. SCHEDULE 

The following schedule outlines the key activities following the provider selection date, 

allocation of responsibility for carrying out those activities and anticipated completion 

date.  

 

Activities 

D
a
v
id

 B
a
k

er
 

M
a
rt

h
a
 M

cG
u

ir
e 

P
et

er
 L

o
v
e
 

G
a
il

 C
zu

k
a
r 

M
n

g
 –

 A
cc

es
s 

to
 J

u
st

ic
e 

M
n

g
 –

 F
re

n
ch

 P
ro

g
ra

m
 

U
n

iv
er

si
ty

 o
f 

O
tt

a
w

a
 

O
C

A
D

 U
n

iv
er

si
ty

 

L
S

U
C

 

Completion 

Negotiation and finalization of 

contract with LSUC 
 

   
   31-Oct-2013 

Year 1 Pilot Preparation 

Finalization of 3 – year contracts with 

U of Ottawa, OCAD University, 

Windsor Law School. 

 

   

   15-Nov-2013 

Develop human resource policies          31-Dec-2013 

Develop marketing strategy          31-Jan-2014 

Development of English Training 

Curriculum 
         28-Feb-2014 

Development of French Training 

Curriculum 
         31-Mar-2014 

Market to law students across Ontario          31-May-2014 

Accept applications          15-Jul-2014 

Develop on-line content and methods         

30-Jul-2014 Engage English instructors          

Engage French instructors         

Locate work placements for Jan 2015          

31-Aug-2014 
Develop policies and procedures for 

oversight of placements 
        

Orientation for placement supervisors         

Year 1 Pilot Implementation 

First 4-month training begins          1-Sep-2014 

Locate work placements for May 

2015 
         31-Dec-2014 

Ongoing monitoring          ongoing 

First Evaluation Report          31-Dec-2014 

Second 4-month training begins         
1-Jan-2015 

First 4-month work placement begins         

Review and adjust program, as needed          31-Jan-2015 

Second Evaluation Report          30-Apr-2015 

Review and adjust program, as needed          31-May-2015 

Third 4-month training begins         

1-May-2015 Second 4-month work placement 

begins 
        

Year 2 Preparation 
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Completion 

Market to law students across Ontario          31-May-2015 

Accept applications          15-Jul-2015 

Develop on-line content and methods          30-Jul-2015 

Review/re-engage English instructors          

15-Aug-2015 Review/re-engage French instructors         

Review previous years‟ placements         

Locate work placements for Sept 

2015 & Jan 2016 
         31-Aug-2015 

Year 2 Pilot Implementation 

Fourth 4-month training begins          1-Sep-2015 

Third 4-month work placement begins           

Locate work placements for May 

2016 
         31-Dec-2015 

Ongoing monitoring          ongoing 

Third Evaluation Report          31-Dec-2015 

Fifth 4-month training begins         

1-Jan-2016 Fourth 4-month work placement 

begins 
        

Review and adjust program, as needed          31-Jan-2016 

Fourth Evaluation Report          30-Apr-2016 

Review and adjust program, as needed          31-May-2016 

Sixth 4-month training begins         
1-May-2016 

Fifth 4-month  work placement begins         

A similar process will occur for years 3, 4, and 5 

 

There are a number of factors which could delay implementation: 

 LSUC delays its decision to select a provider.  Because the actual development of 

the program does not begin until November, 2013 and there is approximately 10 

months in which to develop the program and obtain placements, in theory, there is 

ample opportunity to recoup the lost time.  Of course this will depend on how far 
delayed LSUC is.  

 Based on the request for proposal and the Articling Task Force Final Report with 

its minority report, LSUC is unclear on the direction it wants to go.  This 

approach is a first step towards what could be radical changes in the ways law 

students‟ transition into practice.  There is likely going to be some challenges in 

getting all of the key stakeholders to agree upon a single direction.  Although 

much of this will have been previously tested in Australia, it will be important to 

test this in Ontario.  Building ongoing monitoring and evaluation into the process 

should help to alleviate some of the concerns.  If something is not working, it can 
be changed.  Those things that are working can continue and be strengthened. 
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6. INTENTION TO CONTRACT WITH THE SOCIETY 

Bakerlaw Management intends to enter into a binding contract with the Society that is in 

accordance with the contract with the Society section of the request for proposal, noting 

the terms set out in section 14 of the request for proposal are sufficiently general to allow 

a range of specific possibilities. 

7. DISCLOSURE OF SPECIAL RELATIONSHIP OR POTENTIAL 

CONFLICT 

To the best of our knowledge Bakerlaw and potential employees do not have a special 

relationship or conflict of interest.  Should this arise in the development of the LPP, we 

will notify the Society and discuss resolution. 

8. CONFIDENTIAL INFORMATION 

Bakerlaw Management confirms that it has not had access to confidential information. 

9. DATA ON DATABASE LOCATED OUTSIDE CANADA 

Bakerlaw Management fully understands the privacy implications of having a database 

located outside of Canada and, as such, would not make use of such a database.   

10. CHALLENGES AND MITIGATING STRATEGIES 

Risk of overlap with existing bar admissions course 

There is already an online bar admission course which has a significant professionalism 

component. This course will remain, so the training component of the LPP will need to 

be designed so there is minimal overlap. There is the opportunity will avoid overlaps and 

at the same time offer significant improvements by providing a variety of learning 

experiences including interactive videos that include professional actors, an in-class 
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component and extensive use of online teaching tools that support interaction with 

instructors as well as other students.   

Non-paying internships 

In looking for internships, we have encountered the dilemma that no one wants to have a 

student go unpaid because of the optics of exploitation it creates, but neither is there 

money to pay interns. If there had been money there would have been additional articling 

positions. The government must deal with unions who have identified that internships 

should be designated as union positions.  The government is feeling considerable 

pressure to come up with solutions, but this will not occur prior to May 31, 2013.  

Consequently, it is difficult to get commitments for placements. 

Conflict of interest during the proposal stage 

There are people who could later be involved as advisors and instructors who are also 

Benchers or part of the Articling Task Force.  Once a provider is selected, any conflict 

arising from the involvement of such persons would disappear since the Task Force is not 

providing an oversight function.  Any individuals included in this proposal have had the 

opportunity to review it in its entirety and declared any real or potential conflicts of 

interest. 

 

Engaging lawyers who are competent mentors and instructors 

Many competent solicitors and barristers may be interested in participating in teaching 

students.  The challenge is that the skills for teaching distance and classroom education 

are quite different from those needed for lawyering.  Online courses require intensive 

management to ensure that all the materials are readily available to students, that all 

students can access them and to respond to the few students who feel lost in the online 

environment.  Students frequently need support in managing their time so that courses 

need to be designed so that there is regular contact with the instructor.  Just as within a 

classroom setting, instructors need to have vehicles to assess the students and provide 

individual advice, as needed. 

11. OUR UNDERSTANDING OF THE SOCIETY’S NEEDS 

The Articling Task Force Final report recommends that there be a transitional training 

pilot project, proposed to begin in 2014-15, with an articling component and a Law 

Practice Program (LPP) component
2
.  Those students who wish and are able to find 

articling positions will continue along that path.  Alternatively, those who prefer or for 

                                                   
2
 Articling Task Force Final Report: Pathways to the Profession:  A Roadmap for the Reform of Lawyer 

Licensing in Ontario, October 25, 2012    
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those who are not able to find articling positions could enter the legal profession through 

the LPP path. 

 

The pilot project will be for three years, to be extended for an additional two years if the 

Law Society determines that a total of five years is required to properly evaluate the pilot 

project. 

 

The pilot project should achieve the following five goals: 

1. Application of defined practice and problem solving skills through contextual or 

experiential learning. 

2. Consideration of practice management issues, including the business of law. 

3. Application of ethical and professionalism principles in professional, practical and 

transactional contexts. 

4. Socialization from student to practitioner. 

5. Introduction to systemic mentoring.
3
 

 

The Law Society intends to engage one or more third parties to provide the LPP program.  

The program is to consist of a four-month training course with emphasis on skill 

development and a four-month placement in an appropriate legal setting. 

11.1 TRAINING COURSE 

The request for proposal sets out specific expectations for the training course: 

a) That it be designed to teach and assess the required Skills and Tasks competencies 

within a period of approximately four (4) months; 

b) That it incorporate practical application of the concepts and behaviours embedded in 

the competencies through a variety of skill and task training formats; and 

c) That it incorporate training by practising lawyers, who are in good standing with the 

Society and who are not under suspension or restriction due to disciplinary matters in 

their capacity as instructors and/or another capacity. 
 

LPP students, along with their articling peers, will continue to take the LSUC Licensing 

Examinations.  The LPP training course is intended to develop skills reflecting tasks 

contained in the NEPCP 
4
competencies, and the “LSUC Articling Goals and Objectives”,

 

5 
apart from those addressed by the Bar Admission Course.  LPP students will not be 

required to complete the online LSUC Professional Responsibility and Practice Course, 

                                                   
3
 IBID para55 

4
 Articling Task Force Final Report: Pathways to the Profession:  A Roadmap for the Reform of Lawyer 

Licensing in Ontario, October 25, 2012, Appendix:  LSUC Articling Goals and Objectives. 
5
 National Admission Standards Project of the Federation of Law Societies of Canada: Profile for Lawyers 

and Quebec Notaries [NEPCP], September, 2012 p. 1-2.  There is also overlap between the Bar Admission 

course and the FLSC competency profile concerning “substantive legal knowledge”. 
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which articling students will continue to complete.  It should develop skills in practicing 

ethics and professionalism, oral and written communication skills, analytical skills, 

research skills, client management skills and practice management skills. 

11.2 A COOPERATIVE WORK PLACEMENT 

The four-month cooperative work placement can be paid or unpaid, but should provide a 

meaningful experience that allows the individual to transition from being a law student to 

practicing law with the necessary competencies.  This placement should allow a practical 

application of the knowledge and skills provided in the training component.  

11.3 KEY ISSUES 

The Law Society has not fully conceptualized it plans for the LPP and hence is looking 

for a provider that can work collaboratively to develop a program that will work for 

Ontario.  Some of the areas of indecision include: 

 

5. The Society has not decided whether students in the alternative stream will be 

required to pay all or a portion of the cost of delivering the program. When one 

considers the cost of “hands on” skills based programs, such as Osgoode‟s one-week 

Intensive Trial Advocacy Program hosted by the Advocate Society 

($3755+HST=$4288) it is clear that a comparable course for a four-month period 

would be prohibitively expensive.  The Articling Task Force report notes that many 

law students are carrying debt loads that are exacerbated by having to pay additional 

fees.
6
  It will be important to consider this when developing the course and arranging 

placements.    

 

6. In Ontario, articling is the current norm, to which the LPP represents an alternative.  

The Law Society indicates that articling will continue during the pilot phase.  In 

looking to Australia as the example of LPP it is interesting to note that the LPP is, 

without work placement, becoming the norm there.  The State of New South Wales 

has dispensed with articling altogether. As noted by Camille Cameron, Dean of 

Windsor Law School, where Law Societies in other states have attempted to impose 

higher standards with a greater educational responsibility, law firms have increasingly 

withdrawn from articling programs and sponsored their future lawyer candidate‟s 

transition through the LPP.  It relieves firms of training obligations.  It also requires 

less time than articling, thus allowing law firms to charge higher rates sooner.  As 

part of this pilot process, the Law Society will need to determine the direction that is 

most beneficial to students, law firms and the public.  Students actively choosing the 

LPP rather than traditional articling will confirm that it is not an inferior “default” or 

second tier transitional path to licensing.  Ensuring a solid evaluation that goes 

beyond mere monitoring could contribute to that decision. 

                                                   
6
 Ibid Para 121 
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7. The Law Society has not determined what is to be included in the four-month 

training.  The “National Entry to Practice Competency Profile for Lawyers and 

Quebec Notaries” [NEPCP], September 2012 [Appendix 3 to RFP] is broken down 

into 3 sections (1) SUBSTANTIVE LEGAL KNOWLEDGE, which is basically 

covered by the current Bar Admissions course. The Core Competencies used in the 15 

week Australia course appear to be substantive in content and comparable to our Bar 

Admission course. Sections (2) SKILLS and (3) TASKS of the NEPCP are much 

more generic and comparable to skills and tasks that might arise in an articling 

context. It will be important to address these skills in the training so that students 

have a solid base for their practical learning during the four-month internship.  It 

seems possible to build on the Australian course model, integrating the NEPCP 

substantive areas. 

 

8. The Law Society has not determined whether LPP or placements done between years 

of law school or clinical, public interest or other experiential work done in or through 

law schools will be considered satisfactory to comply with the LPP work placement 

requirement.  Assuming these placements can be demonstrated to meet LPP work 

placement requirements, there is no reason why they should not be recognized ex post 

facto as satisfying all or a portion of the work placement requirement.  Going 

forward, students should be encouraged to source their own work placements and not 

be limited to those sourced by the LPP.  Applications for approval of work 

placements supported by appropriate documentation from the supervising lawyer, 

would be submitted to LPP staff.  

 
Currently there is no assessment process that ensures that these competencies are mastered 

during the articling process. At best firms appear to have a brief orientation at the 

commencement of articles, after which they expose the articling student to various 
departments, if there is more than one. There are also no parameters on what comprises an 

articling position, other than that the principle is a practicing lawyer. The overriding 

motivation appears to be recruitment of the most promising candidates at the earliest 

opportunity following law school. The request for proposal sets out clear expectations about 
sourcing, monitoring, and auditing work placements which will help to address these current 

short-comings. 

 

It appears that current articling patterns reflects what the “marketplace” determines are 

the number of students required to fill future hiring requirements, when valued at the 

prevailing articling salary, there are two variables that could increase these numbers by 

adding new positions: (1) broadening the range of positions for which work placements 

for lawyers in training are considered desirable recruits; and (2) lowering the prevailing 

articling salary, or following the example of university/college cooperative work 

placement/internships of offering no salary. The other variables involve existing articling 

employers who might be (3) induced to act in a perceived public interest and increase 

their existing complement; or (4) reduce the number of 10 month articling positions they 

sponsor  and substitute 2-3 students on 4 month work placements. 
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The core competencies identified in the NEPCP and in the Articling Task Force Report 

remain focused on the traditional private bar practice solicitor-client relationship. It 

would enhance our ability to seek a broader range of work placements if we were able to 

show potential internship/work placement providers that the training contains options that 

reflect their needs. It would also enhance the credibility of pointing transitioning lawyers 

towards these more broadly defined roles if the competencies established by the Law 

Society reflected these roles. For that reason we propose that the training contain some 

options that allow students to opt for deepening their competency to act for business, 

Non-Governmental organizations  and/or government in a range of roles that includes but 

is broader than those traditionally defined as either “barrister” or “solicitor”.  

 

Addressing underserviced areas [“access to justice”] may likewise involve additional or 

modified competencies. This would require a broad range of input into the course design. 

For example, Lenny Abramowicz of the Association of Community Legal Clinics of 

Ontario indicates that clinics require the “quid pro quo” of placement students who are 

“client ready”. He does not feel it would be enough to induce clinics to take on placement 

students for four months to be allowed to choose from a pool. He feels clinic people 

should be involved in the development of the course.  

12. THE PLAN 

This plan represents Bakerlaw‟s initial thinking regarding the LPP.  We appreciate that 

the planning will be refined during the period from November 2013 through to 

September 2014.  This will allow us to work with the Society to ensure that the program 

meets the five primary goals. 

12.1 UNDERLYING PRINCIPLES OF THIS PROPOSAL 

The Bakerlaw Proposal was prepared and is presented by a team that share a commitment 

to the following principles: 

 

 Ensuring that those who have demonstrated the ability to successfully complete a 

recognized JD/LLB degree and the Law Society‟s Bar Admission Course have the 

opportunity to enter and complete a transitional skills based program consisting 

either of  1) serving a period of articles or 2) completing a LPP program 

consisting of a training course and work placement, sufficient to enable successful 

candidates to receive the Call to the  Bar in Ontario; 

 

 Ensuring that articling positions and work placements are subject to comparable 

standards and  levels of monitoring/audit, to ensure comparable 1) outcomes for 

students and 2) regulatory burden upon lawyers offering transitional work 

opportunities; 
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 Ensuring that those who choose the LPP path receive comparable transitional 

training/experience to those who choose the articling path, comparability to be 

measured by 1) students actively choosing the LPP path rather than accepting it as 

a default position, 2) lawyers supervising transition students accept articling and 

transition students rather than exclusively one or the other and 3) equal job 

opportunities following Call to the Bar, regardless of transition program selected; 

 

 Ensuring the training course addresses  the skill/orientation requirements of 

lawyers offering LPP work placements in recognition of the fact that a 4 month 

period affords a much shorter period over which to recoup the costs of paid 

employment than is possible in a 10 month period; 

 

 Ensuring that the transitional program recognizes, advances and legitimizes 

careers in law that address currently underserviced needs and/or careers which do 

not require  certification/insurance as a lawyer, recognizing 1) that the “market” 

for articling positions has not responded to these needs and 2) qualifying lawyers 

capable of meeting these needs will not, in and of itself, mean these needs will 

necessarily be met in the future; and 

 

 Ensuring that students following the LPP path are not financially penalized 

relative to peers following  the articling path, recognizing that salaries will be 

established by a free market and 10 months of work experience affords a greater 

opportunity to recoup fixed costs than 4 months.  Financial comparability would 

involve LPP students achieving accelerated eligibility for Call to the Bar, 

maintaining student eligibility for OSAP and distribution of fees across the 

profession and/or in a manner that is equitable as between articling and LPP 

students.    

12.2 OVERVIEW OF THE BAKERLAW LPP APPROACH 

We propose that the LPP consist of three streams with training and placements available 

in both French and English:  Business, Government, and Access to Justice, as described 

below.  The three-stream approach is consistent with the Task Force consensus that there 

is “no single evidence-based „right‟ approach to licensing..”.
7
 What they are looking for 

is “transitional training” addressing the five goals previously mentioned. 

 

This would allow the Society to broaden the career options opened by the articling/bar 

admission process, and involves explicit recognition that if a student is not articling with 

traditional downtown firms she/he will probably not be hired  by them following the call 

to the bar. The LPP will broaden its scope beyond the traditional range of jobs that are 

filled from amongst students who get traditional articling positions. 

                                                   
7
 Articling Task Force Final Report: Pathways to the Profession:  A Roadmap for the Reform of Lawyer 

Licensing in Ontario, October 25, 2012   para 54 



 

 

Bakerlaw Management LSUC Proposal   23   

  May 31, 2013 

 

Business Stream 

The positions in the business stream are anticipated to be “in house” or positions within 

business organizations other than law firms. Many of these positions will not be 

traditional barrister or solicitor work, but rather management and administrative jobs for 

which legal training may be a useful skill but not necessarily a prerequisite.  However the 

placement supervisors will be lawyers. 

Government Stream 

Positions in the government stream will likely be in policy, government relations, 

legislative drafting, human resources, and administration rather than confined to the 

traditional functions associated with barristers and solicitors.  Again the placement 

supervisors will be lawyers. 

Access to Justice Stream 

The access to justice stream is designed to cover traditional legal functions, but with 

additional attention to addressing underserviced areas of need for legal services. This 

would include practice in underserviced regions of the province. First Nations 

governance, equality seeking groups, trade union and social justice organizations low 

income groups (Legal Aid Ontario and their associated clinics), and administrative 

justice, such as assisting tribunals address access to justice issues. It is an untested 

hypothesis that some traditional firms may open internships in parallel to articling 

positions as part of their professional responsibility and in an effort to avoid losing the 

traditional articling process due to its shortcomings becoming more evident. With the 

identification of new resources, this could include the establishment of clinics staffed 

primarily by articling students.  

Key features  

 Training component developed in both French and English 

 Training that is fully accessible to people with disabilities 

 Training component that will incorporate dynamic content and evidence-based skills 

based training methods that will engage the student, and minimize “talking head” 
content which is endemic to much professional education  

 A hybrid approach to training that uses combined online and classroom training and 

which assist students to engage in collaborative learning 

 The classroom component will be available in three locations:  Toronto, Ottawa (both 
French and English) and Windsor 

 Three streams for the cooperative work placement:  business, government and access 

to justice, with advisory group for each that would also advise on optional curricula 
for each stream 

 An LLP Core Curriculum Advisory Group comprised of some of the leading 

solicitors and barristers in Ontario, as well as persons with expertise in effective 
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educational methods, program evaluation and management who will advise on 
developing and refining core skill based training modules 

 An evaluation component that goes beyond the performance monitoring proposed by 

the Society, that permits the LPP to learn and  refine work placements and the skills 
training course, without awaiting the final LSUC evaluation. 

12.3 GOVERNANCE 

There will be volunteer advisory committees for each of the three streams. The members 

of the committees will advise on potential internships and make recommendations about 

content and the need to update the LPP training.   In addition there would be two advisory 

groups that cut across all three streams: 1) professionalism and ethics and 2) the business 

and accountability side of law. 

Core Advisory Group 

Bruce Feldthusen is the outgoing Dean of University of Ottawa‟s Faculty of Law, 

serving since 2001.  As the head of a bilingual faculty, he has experience in ensuring 

excellence in education in both French and English.  He also served as the Vice-

President, University Relations.  He has also practiced law, litigating a number of public 

interest cases on a pro bono basis.  After his term expires it is anticipated incoming Dean 

Nathalie Des Rosiers or her designate will join the Group and that Bruce will carry on in 

his personal capacity. 

 

David MacCoy coaches senior executives, practitioners and managers and facilitates 

organizational development initiatives in the private public and voluntary sectors.  He 

was the managing partner for the Phillips Group, an organizational effectiveness 

consulting firm, when they opened their Toronto office.  He headed that office until a 

merger with Watson Wyatt, where he grew an international practice.  He brings a strong 

background in evaluation, with his DMgt thesis on “Evaluating the Brief Coaching 

System”.  He also brings a strong background in inclusion of people with disabilities. 

 

George Thomson brings a long history of legal education serving first as a professor 

then Dean of the University of Western Ontario Law School.   From 1985 – 1989 he was 

the Director of Education for the Law Society of Upper Canada.  He was a Deputy 

Attorney General and then the federal Deputy Ministry of Justice and Attorney General 

of Canada from 1994 – 1998.  In 2000, he became the Executive Director of the National 

Judicial Institute.  He is currently a Senior Director of the Institute‟s International 

Cooperation Group.  He has also been President of the Board of the Justice Studies 

Centre of the Americas and was on the Executive of the International Organization for 

Judicial Training. 
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Other Advisory Committees 

In addition to the Core Advisory Committee, each of the topical streams plus the 

francophone stream will have an advisory group, comprised of lawyers who are experts 

in the particular area.  These advisory groups will advise and respond to curriculum 

development, training content and training methods. 

12.4 MANAGEMENT 

Each stream will require staffing, with the Access to Justice stream attached to the 

position of Education Director, therefore requiring full-time staffing. The French 

Business and Government streams are anticipated to have a smaller number of 

registrants, and therefore will only require part-time positions. Former CEO of Cathexis 

Consulting Martha McGuire will manage this initiative. David Baker will serve as CEO 

on a part-time basis.  He will oversee finance and management, lead the design, 

evaluation and adjustment of the LPP and liaise with Law Society Project Authority and 

Oversight Committee. Former Blakes corporate law partner and past president of the 

Toronto Rotary Club Peter Love has agreed to manage the business stream. Former 

Ministry of Health Legal Co-Director as well as Health policy person and legislative 

draftsperson and Vice President/Legal Counsel with the Centre for Mental Health and 

Addictions, Gail Czukar will manage the government stream.  A similar leader will be 

engaged for the French stream.  Finally, full-time Education Director/Access to Justice 

Manager will be engaged.  The detail of the management structure has been presented in 

Section 2.1. of this proposal. 

12.5 THE TRAINING COURSE COMPONENT 

We propose using a hybrid approach that will include on-line content as well as 

classroom experience.  In order to provide an intensive experience, we suggest three 

weeks in-class experience and the remaining 13 weeks online.  Substantive law will not 

be included in this course since that is already in bar ad course. 

 

The online course will provide an introduction to the skills through basic content, links to 

appropriate references and some practice of the skills through simulations of real-life 

examples that lawyers must handle.  This can be carried out through a number of 

interactive mechanisms including:  

 Tests that provide feedback on the responses 

 The use of avatars where the participant enters into a legal „game‟ and goes through 

the same experiences as a lawyer from the client appearing with a problem, the 

lawyer obtaining background information, then conducting research and making 

decisions about the support the client requires.  These games can be established using 

decision trees that will give some realistic situations that can occur, depending on the 
advice provided by the lawyer and decisions made by clients.   



 

 

Bakerlaw Management LSUC Proposal   26   

  May 31, 2013 

 

 The use of interactive videos with real people acting as clients and lawyers providing 

direction and advice.  For example, a situation could be presented where a lawyer is 

presented with an ethical dilemma and must determine what actions to take.  It could 

include research, consultations with colleagues, seeking advice from experts and 

finally making a decision.  We have sought advice from Asterix Productions 

regarding the potential for this and have been assured that it can be done. 

 

The latter options could be developed in a way that the student feels as though they are 

actually working in a law firm or other legal setting and being given actual tasks to do, 

with mechanisms for feedback to ensure learning. 

 

The classroom setting will provide intensive practice experience, with lawyers taking 

small groups through simulated cases.  This hybrid approach is likely to result in more 

„real‟ experience than a student might get while articling, where frequently students are 

relegated to doing some of the more menial tasks, if they are involved at all.  One of the 

challenges will be having instructors who have the skills to facilitate interaction rather 

than merely lecturing. 

Partners 

Bakerlaw will be partnering with OCAD University to provide cutting edge technology in 

online teaching and accessibility.  The University of Ottawa will provide the curriculum 

for French students as well as space for the classroom portion.  Windsor Law School will 

provide space for the classroom portion of the training in that location.  By having three 

different locations, we will be able to offer students greater convenience when attending 

the classroom portion of the training.  The following describes the relationship with each 

of the partners. 

OCAD University  

OCAD University has more than 135 years of experience as Canada‟s leading post-

secondary institution offering varied approaches education.  It is Canada‟s “university of 

the imagination,” engaged in transformative education, scholarship, research and 

innovation. OCAD University makes vital contributions to the fields of art, design and 

media through local and global cultural initiatives, while providing knowledge and 

invention across a wide range of disciplines. The University shapes imagination through 

the delivery of excellent education at the undergraduate and graduate levels through 

student-focused learning that integrates studio-based education with historical, critical, 

aesthetic, scientific and technological inquiry. OCAD University offers vibrant 

disciplinary and cross-disciplinary opportunities for cultural and lifelong learning in 

concert with local, national, aboriginal and international communities. OCAD University 

prepares students, faculty and alumni to be cultural leaders, practitioners, educators, 

creative thinkers, strategists, inventors and innovators who take calculated risks and make 

strong contributions to the cultural, social and economic prosperity of Canada and the 

world. 
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University of Ottawa 

The University of Ottawa‟s outgoing Dean of Law Bruce Feldthusen is on the Core 

Advisory Committee.  He will be ceding his representative role on the Committee to his 

successor, Nathalie Des Rosiers or her designate, and will remain on the Committee in 

his personal capacity.  They will provide the curriculum for the francophone course along 

with space and francophone instructors.  They will also provide classroom space for the 

classroom portion of the course for Anglophones. 

Inclusive Design Research Centre 

Housed within OCAD University, the Inclusive Design Research Centre (IDRC) is an 

internationally recognized centre of expertise with a multidisciplinary team of educators, 

computer scientists, engineers, designers and practitioners, all focused on the inclusive 

design of emerging information and communication systems and practices, with a special 

emphasis on education. IDRC conducts proactive research and development to ensure 

that emerging information technologies accommodate the full range of human diversity 

with respect to culture, language, age, and ability. The IDRC‟s influential role nationally 

and internationally has been recognized in numerous awards. The CNIB has dubbed the 

IDRC “a national treasure.” 

 

The IDRC has carried out many successful accessible online learning projects since its 

inception in 1993, and has formed an extensive international network of consumer 

organizations, research centres, and corporations concerned with inclusive design of 

information systems and practices. Current projects include the Inclusive Design 

Institute: a collaboration of eight Ontario post-secondary institutions lead by IDRC, 

focusing on development and implementation of inclusive teaching and learning practices 

in Ontario and abroad; Preferences for Global Access funded by the US Department of 

Education; and The Flexible Learning for Open Education (FLOE) project. See 

http://handbook.floeproject.org/index.php/Home.  This large, international, multi-partner 

project is funded by the William and Flora Hewlett Foundation, and focuses on 

developing technologies and practices for creating inclusive open education resources. 

The project includes strategic partnerships with OER Commons, the Institute for the 

Study of Knowledge Management in Education, and Connexions, as well as partners 

around world such as OER Africa, University of Capetown, Strathmore University in 

Kenya, and IPTI in Brazil. Technology partners include Apple, RIM, Google, IBM and 

Mozilla, with ongoing work to integrate content personalization technologies developed 

by the IDRC into iPad, iPhone, iPod, as well as Blackberry, and Android systems through 

a large European collaboration called Cloud4All.  

On-line Delivery Platform 

The ATutor Learning Content Management System will be used to deliver online 

content. ATutor was created as an exemplar of accessibility in 1998 and has since 

evolved to serve a large range of educational institutions around the world in more than 

38 languages. ATutor has won numerous awards including the highest recognition in the 

domain of eLearning, a Platinum IMS Global Learning Consortium  Learning Impact 

http://handbook.floeproject.org/index.php/Home
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award. ATutor is open source and is fully customizable, both with respect to the learning 

content and each individual learner. ATutor upholds and demonstrates the highest 

standards of accessibility and interoperability. ATutor has a modular architecture that 

enables the integration of a large range of learning tools and applications including social 

networking tools and instruments to gather and analyze learning metrics. More than a 

decade of best practices in eLearning will be applied in the setup and configuration of 

ATutor for this application.  

 

Use of avatars permits students to engage in interactive learning, with cost-effectively 

modified scenarios that offer students choices where the narrative is responsive to the 

choices made by the student.  The avatars represent a cost effective way to use real 

practice scenario in which they play an active part.  Choices made by students can be 

easily documented for purposes of evaluation and providing feedback. 

 

To see an example of avatars in operation, go to http://www.openeducationweek.org/floe-

animation-for-open-education-week/  

Classroom location 

Classroom sessions will be offered in Toronto, Windsor and Ottawa.  For a program 

serving 200 students, there would be one session in Windsor, one to two English sessions 

in Ottawa, one French session in Ottawa and three to five sessions in Toronto.  Each of 

the classroom sessions will have approximately 30 students, with 20 being a minimum in 

order to achieve the costs. 

 

The Toronto space will be located in OCAD University which is proximate to Osgoode 

Hall.  It will include space for the administrative offices as well as classroom space.  The 

Manager of the French Program will be based in Ottawa. 

 

All providers of classroom space will charge the LPP for the use of the space.  If the Law 

Society is willing to provide classroom space at Osgoode Hall, the budget can be adjusted 

accordingly. 

Curriculum 

The curriculum will build on the Australian model while ensuring consistency with the 

competencies required of Canadian lawyers.  The training modules will include: explicit 

learning objectives; required and suggested readings; relevant content with links to 

relevant videos, case law and articles; a summary of the content, at least one interactive 

activity and an assignment or test.   

 

This course will present the key principles, concepts and methods required for legal 

services and programs using exciting dynamic content that will include interactive 

components either through videos with live actors or as an avatar in a video game.   

 

http://www.openeducationweek.org/floe-animation-for-open-education-week/
http://www.openeducationweek.org/floe-animation-for-open-education-week/
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Following is a list of potential core areas to be covered by all students.  Rather than 

covering them topic by topic, the areas will be integrated into a course that is enjoyable 

for the student and provides intensive learning opportunities. 

 Personal learning around things such as stress management, managing oneself in 

stressful situations, as part of a team, with a client.   

 Practice Management 

 Oral Communication Skills 

 Written Communication Skills 

 Analytical Skills  

 Identifying client‟s goals and objectives 

 Identifying relevant facts and legal, ethical and practical issues 

 Analyzing the results of research 

 Identifying due diligence required 

 Applying the law to the legal and factual context 

 Assessing possible courses of action and range of likely outcomes 

 Identifying and evaluating the appropriateness of alternatives for resolution of 

the issue or dispute 

 Conducting Factual Research 

 Conducting Legal Research and Research on Procedural Issues 

 Client Relationship Management Skills 

 Advocacy skills 

 
The remaining six modules can be selected from the optional modules following three 
practice areas:  

Business  

Government  

Access to Justice  

The material used in the course will be tailored to the three streams so that students will 

have a more intensive experience in the area within which they hope to practice. 

12.6 THE COOPERATIVE WORK PLACEMENT COMPONENT 

Cooperative work placements will be sought with government, businesses, legal clinics 

and other social justice organizations.  The placement will be four months in length.  

Although the request for proposal indicates that these placements can be done without 



 

 

Bakerlaw Management LSUC Proposal   30   

  May 31, 2013 

 

pay, many of the potential placements are in a position where the union has defined the 

internships as articling positions and indicate that they therefore come under the 

collective agreement.  This issue will not be resolved prior to May 31, 2013 when the 

proposal is due.  It will be possible to obtain expressions of interest but not commitments 

to positions.  This will need to be resolved during the planning phase once providers are 

selected.   

 

As part of the planning, we will work with the Law Society to find a solution to the 

dilemma of inequity that will occur if some students transitioning into practice are being 

paid for that transition while others not only may not be paid, but may, in fact, be 

required to pay.  We understand that LSUC hopes to spread the cost of the LPP across its 

members, but that the mechanism for doing that has not been achieved.  Ultimately, we 

would like to see the LPP be viewed as a viable alternative to articling, as has occurred in 

Australia. 

Confirmation of Work Placements 

Bakerlaw Management wishes to provide the Law Society with the benefit of its 

experience in discussing work placements with key informants practicing law across 

Ontario. 

 

Creating a four-month paid work placement involves a process of confirming 

organizational need and budgeting for the creation of a new position.  Lawyers, 

organizations employing lawyers and law firms have not yet created four-month paid 

work placements and are therefore not in a position to provide meaningful commitments 

to make paid work placements available. 

 

The follow comments may be of assistance: 

 

1. Informants did not find the four months to be a meaningful or desirable period of 

time, from a potential employer‟s perspective.  A fundamental concern was that four 

months is the anticipated period of time it would take to provide orientation and 

training sufficient to equip the student to engage in meaningful provision of legal 

services that would be of benefit to the lawyer‟s employer or firm, and from which 

financial or in-kind recovery of salary could be made. 

 

2. Informants familiar with the Australian model pointed out that in Australian states 

that retained articling, the LPP course was considered to be a sufficient alternative to 

articling without a work placement of any duration.  They questioned whether the 

work placement might not make the LPP a less attractive option for students 

contemplating a choice, by extending the period prior to call to the bar. 

 

3. In unionized work environments, such as the Ontario government, there are unions 

which represent lawyers and articling students.  Sean Hanley, head of the Ontario 

Association of law officers of the Crown, confirmed that his union views any work 

placement for students following graduation from law school to be an „articling‟ 
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position.  He indicates that negotiation concerning possible work placements with the 

Deputy Attorney General has not yet begun.  Planning in unionized work places will 

involve an even longer process than described above for non-union work places. 

 

4. Innovative new work placements in government-funded positions such as clerking for 

administrative tribunals, work in community legal clinics and quasi-governmental 

organizations such as the Human Rights Legal Support Centre are subject to 

government and ALOC decisions about the establishment of such positions.  All of 

these potential employers expressed concern that students are not finding articling 

positions and expressed a desire to assist,  but could not make any commitments at 

this time. 

 

5. It will take clear direction from the Law Society about the future of the LPP before 

organizations will seriously commence the planning and collective bargaining 

processes necessary to confirm the existence of actual work placement jobs.  The 

sooner the Law Society can provide this direction, the sooner these processes will 

start. 

 

6. Sympathy with the plight of students going without articling positions has not 

produced articling positions in the past and will not, alone, produce work placements 

in the future. 

 

7. Some informants, such as Mr. Abramowicz, indicated that targeted training LPP 

students in the course would better equip them to be job-ready at the commencement 

of a work placement.  The Bakerlaw design contemplates optional streams with 

training modules designed to meet more specialized needs.  Advisory committees will 

be established to involve lawyers working in these streams in the design module 

curriculum and to seek their assistance in identifying work placements. 

 

8. In its request for proposal, the Law Society has used the term „work placement‟ and 

indicated such positions may be paid or unpaid.  The term work placement is 

commonly associated with unpaid learning opportunities in cooperative college and 

university programs prior to graduation.  In such placements, the expectations and 

culture is very different than it will be in the transition period between law school 

graduation and call to the bar.  Unpaid transitions jobs will be stigmatizing for both 

the students and for legal employers.  There is widespread concern about the degree 

to which unpaid students will be responsive to supervision.  Potential employers are 

concerned about being implicated in disputes concerning failed work placements for 

unmotivated students and about maintaining quality.  Unpaid articles albeit for shorter 

periods, will require a major cultural shift in order to be widely accepted. 

 

9. Paid and unpaid employment during law school, that meets well-conceived 

requirements/standard, should be considered satisfactory to meet the work placement 

requirements.  Otherwise, it will be clear that the work placement is intended to 

prevent students, who might otherwise choose to article, from choosing the LPP in 

order to receive transitional training over a shorter period of time. 
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10. Informants questioned why work placements were subject to more onerous 

requirements than articling placements. 

Strategy to Identify and Secure Work Placements 

Bakerlaw Management will actively approach a variety of placements including 

businesses with in-house lawyers, government law firms in smaller and remote 

communities, administrative tribunals, provincial courts and access to justice 

organizations including legal aid clinics.  The process will include the following steps: 

1. Post advertisements in legal journals and with all law schools; 

2. Develop a list of potential organizations, based on our knowledge, and contact 

them by email, advising them of the LPP; 

3. Follow up with telephone calls to those we feel have the greatest potential for 

placement; 

4. Meet with potential organizations to determine the appropriateness of the work 

placement, looking at factors such as: 

a. Ability to provide intern(s) with full-time meaningful work  

b. Ability to provide intern(s) with a suitable place to work 

c. Willingness to pay the student a basic salary 

d. Qualifications of the supervisor, minimally must be a practicing lawyer 

e. Ability of the supervisor to provide mentoring 

f. Willingness of the supervisor to provide a written performance report 

g. Demonstrated understanding of the importance of human rights, providing 

a safe work place and accessibility; 

5. If the work placement is appropriate, prepare a letter of agreement.  Such 

agreement will specify what the organization is to provide, the willingness of the 

organization to abide by the non-discrimination, non-harassment and accessibility 

guidelines, and what Bakerlaw is to provide. 

 

Bakerlaw will cooperate with law school on other organizations willing to seek resources 

necessary to establish legal clinics designed to employ LPP students in positions which 

will provide legal services in a manner designed to enhance access to justice. 

 

In order to make taking an intern more attractive to the potential placements, Bakerlaw 

will also seek to arrange bursaries through the Law Foundation and other organizations.  

Our goal is to ensure that all LPP students in work placements receive compensation. 

 

Bakerlaw will also work with the Ontario Student Assistance Program to attempt to 

establish OSAP assistance will be available for LPP students. 
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Process for Placing Students 

One of the first steps is to advise universities and law students of this option for transition 

into practice.  We will visit all law schools in Ontario in order to provide information  as 

well as taking advantage of existing vehicles that universities have for communicating 

with their students.  This could include, but is not limited to, email, electronic bulletins  

and posters.   

 

We will establish an electronic application process that will feed student information 

directly into the administrative database, allowing us to track placements as well as 

monitor other information related to the applicants.  We will match applicants to 

placements in terms of geographic location, areas of law and types of practice.  Each 

work placement will be offered two – three students to interview in order to ensure a fit 

between the intern and the placement.  Students will be encouraged to identify, and 

present for approval, their own work placements. 

 

Once a match has been made, a process analogous to that followed by articling students 

and principals will be followed to ensure successful completion of the work placement 

requirement. 

Monitoring and Auditing of Work Placements 

As part of the monitoring process, interns and their supervisors will be asked to complete 

an on-line survey that will provide information about the actual experience.  Responses to 

these surveys will be monitored to determine the ongoing appropriateness of the 

placement and whether additional supports are required to make the internship a valuable 

experience.  Work placements will be overseen by one of either the LPP‟s Business, 

Government or Accessible Justice Managers 

 

Additionally, all work placements will be contacted as part of the upcoming placement 

process.  The workplace will be reassessed at least once annually. 

Student Assessment 

Bakerlaw will provide a student assessment form to be completed by the intern‟s 

supervisors.  Workplace supervisors will be requested to complete the form.  The form 

will request information regarding the assignments completed by the intern, the degree to 

which those assignments were satisfactorily completed, assessment of the student‟s 

readiness to practice (using the competencies) and narrative on the intern‟s strengths and 

areas for further development.   
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12.7 ACCESSIBILITY 

The IDRC supports a differentiated learning method, recognizing the diversity of learning 

needs and preferences. The IDRC has pioneered a one-size-fits-one eLearning approach 

to inclusive learning design that recognizes that learners learn differently and harnesses 

the plasticity and mutability of digital content and delivery as well as the capability of 

networks to support cumulative and collaborative production and pooling of resources, to 

deliver a personalized learning experience to each learner. The IDRC has led the 

development of an ISO standard to support this approach (ISO 24751), created a broadly 

implemented learning management system that implements this approach (ATutor), and 

is creating global infrastructure to enable the approach to be delivered internationally 

(http://floeproject.org and http://gpii.net). This approach can be applied to any 

pedagogical/androgocical method, adapting the content and delivery to the personal 

needs of each learner. 

12.8 MONITORING AND EVALUATION 

The request for proposal indicates that the Society will be evaluating and comparing the 

Articling Program and the LPP as ways of providing transitional training, looking at the 

impact on equality-seeking groups.  The Articling Task Force Report has indicated that 

the evaluation should capture objective data to determine how well the components are 

achieving their stated goals and subjective data to gain insight into the needs and 

perceptions of the candidates, instructors and others involved in the process.
8
  Given that 

the evaluation is to be designed prior to the implementation of the pilot in 2014, the 

expectation seems to be that the evaluation will contribute to improvement along the way 

as well as determining what works and what does not.  The proposed director of the 

project brings strong evaluation expertise and can contribute to the development of an 

evaluation plan that can assist the Law Society in having sufficient information so that 

decisions are evidence-based rather than conjecture. 

 

We will establish an administrative database based on voluntary disclosure from students 

designed to monitor the following: 

 The number of students accessing the LPP 

o By grade point average 

o By location 

o By gender 

o By other demographics that are voluntarily disclosed by students  

 The number of students completing the process 

 The number of students who find relevant employment:  

o Prior to completing the LPP 

o Upon completion of the LPP 

o Within three months of completion of the LPP 

                                                   
8
 Articling Task Force Final Report: Pathways to the Profession:  A Roadmap for the Reform of Lawyer 

Licensing in Ontario, October 25, 2012   Para 168 
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o Within six months of completion of the LPP 

o Within a year of completion of the LPP 

o Longer than a year  

 The amount of income the students receive during their work placement 

 

In order to assess LPP performance against appropriate measures (see Underlying 

Principles of this proposal above), the Law Society is requested to seek comparable 

information from students who transition to the call to the bar through articling. 

 

In addition, we will develop surveys, one to be completed by students and the other to be 

completed by placement supervisors in order to obtain feedback on the following; 

 

Students: 

 Satisfaction with the placement 

 Satisfaction with the training 

 What improvements are needed 

 Extent to which they feel prepared to transition into practice 

Work place supervisor: 

 Satisfaction with the LPP 

 Extent which there is sufficient support from Bakerlaw 

 What other supports would be helpful 

 Satisfaction with the students 

 

In carrying out the evaluation, we will develop key questions to be addressed.  Initially 

the questions will focus on the process looking at things such as: 

 The extent to which the LPP is being implemented as planned? 

 If changes have occurred, why? 

 Cost-efficiencies 

 Relevance of the program for preparing students. 

Once the program has had at least one round of students complete it, the emphasis will 

change to results: 

 How the program compares to the articling program in terms of ability to find 

suitable work? 

 The extent to which hiring law firms find LPP graduates prepared  

 

We have built regular monitoring and evaluation into our work plan. 
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APPENDIX A:  HARRASSMENT AND WORKPLACE VIOLENCE 

POLICY         
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1. PURPOSE 

The purpose of this policy is to outline the respective responsibilities of Bakerlaw 

directors and staff in the event of an incident of harassment or violence in the workplace. 

2. REVIEWS 

This policy will be reviewed as often as necessary, but at least annually.  

3. PERSONS AFFECTED 

This policy applies to all Bakerlaw directors and employees.  It also applies to Bakerlaw 

associates when they are officially working on behalf of Bakerlaw. 

4. LEGISLATIVE FRAMEWORK 

The Occupational Health and Safety Act, 1990 sets out that a duty of employers is to 

“take every precaution reasonable in the circumstances for the protection of a worker.”   

 

Bill 168 (effective June 15, 2010) requires employers to: 

 Conduct risk assessments; 

 Develop workplace violence and harassment policies; 

 Develop programs related to workplace violence and harassment; 

 Take reasonable precautions for the protection of a worker experiencing domestic 

violence; and 

 Provide information and instruction to workers. 

5. DEFINITIONS 

As set out in Bill 168: 

 

Workplace harassment means:  

 Engaging in a course of vexatious comment or conduct against a worker in a 

workplace that is known or ought reasonably to be known to be unwelcome 

 

Workplace violence means: 

 The exercise of physical force by a person against a worker in the workplace, that 

causes or could cause physical injury to the worker 

 An attempt to exercise physical force against a worker in a workplace, that could 

cause physical injury to the worker 
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 A statement or behaviour that is reasonable for the worker to interpret as a threat 

to exercise physical force against the worker, in a workplace, that could cause 

injury to the worker  

 

6. POLICY 

 

Bakerlaw is committed to ensuring a work environment that is free from violence and 

harassment.   

1. All staff will be informed of this policy during their orientation and whenever it is 

revised thereafter. 

2. During their orientation, all staff will be informed that while the risk of harassment or 

violence from a third party is negligible, the following risks are present in the work 

environment, each of which are addressed in this policy: 

a. The building is open to the public during normal business hours.  The 

exterior doors of the building are locked at night, but the timing of this is 

not always predictable. 

b. The office is open to third parties (e.g. clients, mail carriers, etc.) during 

normal business hours. 

c. Employees do carry out work at times other than the normal business 

hours, so at times are working alone in the office. 

d. Consultants do not always carry out their work at Bakerlaw‟s offices, but 

frequently meet with clients at their offices or occasionally meet with 

interviewees at another location that is appropriate for the project. 

3. On an annual basis, Bakerlaw directors will conduct a risk assessment for workplace 

violence and harassment and review this policy in light of the results. They will make 

any changes that are needed to the policy, based on the assessment.  The revised 

policy will be distributed to all staff. 

4. Anyone going into a situation where Bakerlaw has knowledge of individuals with a 

history of violence will be advised of such circumstances accordingly.  Appropriate 

steps will be taken by Bakerlaw directors to ensure the safety of the individual. 

5. Anyone working outside of Bakerlaw‟s offices has the right to refuse to go into a 

situation if he/she feels it is not free from violence or harassment.  In such cases, the 

project manager should be advised and every effort should be made to carry out the 

needed tasks in a way that does not make anyone feel they are in jeopardy. 

6. To prevent the incidence of violence and harassment, Bakerlaw directors and staff are 

to apply the following practices: 

a. If an alarm system alerts occupants that someone has entered the premises, 

at least one occupant must acknowledge that the person has rightfully 

entered the premises. 
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b. The second-to-last person to leave work should lock the office door so that 

the remaining person is not left on his/her own and unaware that they are 

the only person in the office. 

c. The last person to leave work must set the office alarm and lock the door 

when leaving the office. 

d. Anyone coming into work during outside of normal working hours should 

lock the office door. 

e. Notify building management if the main doors to the building are not 

locked during abnormal business hours. 

 

7. PROCEDURES 

 

7.1. Assessment of Risk 
 

A risk assessment will be conducted annually.  It will involve the following steps: 

1. A review of any incidents of harassment or violence in order to determine the 

level of risk perceived by employees and to determine whether anyone has 

experience violence or harassment.  The poll would be placed on Fluidsurvey so 

that responses could be anonymous. 

2. Discussion with the directors and staff regarding the policy and the extent to 

which they feel that it has contributed to minimizing the impact of any risks. 

3. Based on the review, make the appropriate modification to the policy. 

 

7.2. Reporting and Addressing Incidents 
 

 To report an incident, employees are to: 

1. Report the incident to the director responsible for human resources.  Alternatively, the 

employee may also report it to one of the other directors. 

2. The director will open a file and investigate the incident. 

 

If the incident involves only Bakerlaw employees or sub-contractors, the investigation 

will consist of the following steps: 

1. The complainant will provide a thorough description of the incident to one of the 

Bakerlaw directors, including names of anyone who might have witnessed the 

incident(s).  

2. The director will conduct interviews with person alleged to have committed an act or 

acts of harassment and/or violence.     

3. The director will also interview anyone who witnessed the incident, or has other 

relevant information. 

4. The director will then make one of the following decisions: 
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 That the complaint is valid; 

 That the complaint is not valid; or 

 That the circumstances are such that external assistance is required to assist with 

the investigation. 

5. If it is found to be a valid complaint, the director will discuss options for addressing it 

with the complainant and follow the wishes of the complainant as much as possible, 

while not abdicating the employer‟s responsibility. 

6. The directors of Bakerlaw will review the complaint to determine if any systemic 

changes are required to prevent further incidents. 

7. Depending on the review of the complaint, appropriate follow up will occur. 

8. If the complaint is not found to be valid, the finding will be discussed with the 

complainant along with advisement of the employee (if any) complained against. 

 

Any harassment or violence committed by a Bakerlaw employee will be addressed, with 

action taken dependent on the severity of the incident.  Actions could include any or a 

combination of the following: 

1. Warning with a note on the personnel file; 

2. Requirement that the individual attend appropriate training or other intervention; 

3. A written apology to the complainant; and/or 

4. Immediate dismissal if the incident is of an extremely serious nature or there is a 

pattern of behaviour. 

Any harassment or violence perpetrated on a Bakerlaw employee by a third party will be 

addressed by advising the third party of the incident and formally requesting that incident 

be addressed in a manner that remediates the situation for the Bakerlaw employee. 

 

7.3. Addressing Domestic Violence 
 

Anyone experiencing domestic violence is entitled to support from Bakerlaw in the 

following ways: 

 Reasonable precautions will be taken to protect the employee while in Bakerlaw 

offices.  Such precautions could include:   

o Locking of the office door 

o One of the directors asking the individual to leave the premises  

o Calling the police to remove the offending individual either to prevent an 

incident or in support of a restraining order 

 Should the individual require other special considerations, these can be discussed 

with any of the directors. 
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7.4. Information and Instruction 
 

All employees will be advised of Bakerlaw‟s policy on violence and harassment, and the 

policy will be posted in a prominent office location. Training will describe: 

 Definitions of workplace violence and workplace harassment 

 Workers‟ rights  

 Practices that workers should follow to increase safety in the workplace and 

reduce the likelihood of violence or harassment 

 How to report incidents 

 How reported incidents will be investigated and handled  

 

Information will be provided about any person with a history of violent behaviour to all 

employees who might encounter that person in the course of his/her work. 
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APPENDIX B:  EQUITY COMPLIANCE PROGRAM AND EQUALITY 

GUIDELINES 
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The Law Society recognizes and respects the uniqueness of the Aboriginal and 

Francophone communities and is committed to the promotion of rights for Aboriginal and 

Francophone communities. In addition, the Law Society is committed to the promotion of 

rights of members of equality-seeking communities. 

 

The Law Society has undertaken that individuals and organizations representative of 

Francophone, Aboriginal and equality seeking communities have access to appropriate 

services, and are able to participate in the delivery of services directly provided, 

purchased and contracted by the Law Society. 

 

The Law Society has adopted an Equity Compliance Program to ensure that Providers 

promote equality and diversity in accordance with Law Society policies.  This is to be 

balanced with operational requirements, best value, prudence, and sound contracting 

management. 

 

The objectives of the Equity Compliance Program are to, 

a) ensure that Law Society purchasing procedures do not present barriers to 

businesses operated by Aboriginal, Francophone or equality-seeking 

communities. Purchasing processes should include a broad range of Providers; 

and 

b) ensure that Providers doing business with the Law Society promote equality 

principles consistent with those of the Law Society. 

 

Requirements of the Equity Compliance Program 
For the purpose of this RFP, all Providers must comply with the Equality Compliance 

Program. 

 

It shall be deemed to be a condition of agreements entered into by The Law Society of 

Upper Canada that the Provider will comply with the Ontario Human Rights Code, the 

Occupational Health and Safety Act (OHSA), the Accessibility for Ontarians with 

Disabilities Act (2005), as applicable, and The Law Society of Upper Canada‟s 

Workplace Harassment and Discrimination Prevention Policy. Breach of this condition 

may result in cancellation of the agreement. 

 

As a Provider, you are required, as a condition of entering into an agreement for the 

provision of services to the Law Society, to sign and provide to the Law Society the 

attached Equity Compliance Program Form. 

 

Providers should also, whenever possible, submit copies of relevant non-discrimination 

policies or policies relating to the promotion of equality and diversity adopted by the 

Provider. The Law Society may consider the policies when determining the most 

qualified Provider. 
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EQUITY COMPLIANCE PROGRAM FORM DECLARATION: 
Bakerlaw Management shall comply with the Ontario Human Rights Code, the 

Occupational Health and Safety Act, the Accessibility for Ontarians with Disabilities Act, 

2005, as applicable, and the Law Society of Upper Canada Workplace Harassment and 

Discrimination Prevention Policy (Law Society Harassment Policy), as amended from 

time to time.  

 

The Law Society is committed to fostering a milieu free of discrimination and 

harassment. Failure to abide by the Law Society Harassment Policy may result in the 

immediate termination of the agreement between the Law Society of 

Upper Canada and Bakerlaw Management. 

 

Provider name: 

Bakerlaw Management 

Common or Business Name (if different): 

Same 

Address of Business: 

4711 Yonge Street, Suite 509 

Toronto ON M2N 6KB  

 

Telephone:  416-533-0040  (416) 533-0040  Toronto   (416) 53 

Mailing Address (if different): 

Same 

Name and title of authorized official: 

 

David Baker, Director 

 

 

 

Signature of Authorized Official:______________________________________ 

 

Date: 
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APPENDIX C:  RESUMES 
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David Baker 

Bakerlaw Management Corporation 

4711 Yonge Street 
Suite 509 

Toronto, Ontario 
M2N 6K8 

(416) 533-0040 Ext 222 
(416) 533-0050 (fax) 

dbaker@bakerlaw.ca 
 
 

 

CURRENT SITUATION 
 

 

Senior lawyer in a law firm dedicated to civil litigation, human rights  
and disability rights, health and employment law,  

with a specialty in constitutional law. 

 
 
 

EDUCATION and AWARDS 
 

Honourary Doctorate, Trinity College, University of Toronto, 2008 
 
Honourary Membership, Council of Canadians with Disabilities 

 
Law Society Medal, Law Society of Upper Canada 1998 
 

First Recipient of the David Baker Human Rights award, PUSH [Persons United 
for Self-Help] Ontario 
 

LL.M., Osgoode Hall Law School, 1988 
Thesis on the evolution of human rights policy in Canada 
York University Graduate Fellowship and Bursary 

 
Harvard Law School, 1979 Program of Instruction for Lawyers 
 

Called to the Bar, Law Society of Upper Canada, April, 1978 
 
Articled to Ian Scott Q.C., Cameron Brewin and Scott (1976-1977) 
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LL.B., Faculty of Law, University of Toronto, 1976 
Thomson Rogers Prize in Evidence 

 
B.A. Trinity College, University of Toronto, 1973 
Major in English and History 

D. Harold C. Parsons Scholarship 
 
 

 

LEGAL EXPERIENCE 
 
Senior Lawyer       2001– present 
Bakerlaw 
 

Adjunct professor of law, 

University of Toronto Law School                                             2003 - 2010 
[Access to Justice] 
 

 
Senior Associate       2000–2001 
Shell Jacobs Lawyers 

 
Executive Director 
Advocacy Resource Centre for the Handicapped  1980–2000 

 
 
SOME RELEVANT ACHIEVEMENTS 
 

 Successful appearances before all levels of Ontario and federal courts, as 
well as before senior administrative and regulatory tribunals, including 

more than 20 appearances before the Supreme Court of Canada 

 Occasional lectures at all law schools in Ontario, Saskatchewan and 
Alberta, and the Faculte des droits, Universite d’Aix-Marseilles, France; 

Law Society of Upper Canada; Bar Admission Course; Canadian Bar 
Association; Society of Ontario Adjudicators and Regulators and the 
Canadian Institute on the Administration of Justice/Canadian Judicial 

Institute 

 Adjunct professor at the Faculty of Law, University of Toronto teaching an 
“Access to Justice” course on enabling the disadvantaged litigant to 

achieve a just outcome when litigating against a more advantaged 
opponent 
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SOME RELEVANT LITIGATION 
 
Carter v. Canada- Counsel to the two national disability organizations, as 

intervenors, before the British Columbia Court of Appeal on Charter challenge to 
the constitutionality of restrictions on assisted suicide in the Criminal Code of 
Canada 

 
Jodhan v. Canada – Federal Court of Appeal decides that federal government 
websites which are not accessible to blind Canadians violate their rights under s. 

15(1) of the Charter of rights and Freedoms 
 
Almrei v. Canada – Ontario Court of Appeal grants leave to appeal from 

interlocutory decision concerning application of issue estoppels issue in civil 
action arising from seven years false detention under a national security 
certificate. 
  

CCD v. VIA Rail – Supreme Court of Canada upholds Canadian Transportation 
Agency order that VIA reconstruct its newly purchased trains to make them 
wheelchair accessible 

 
Norman et al v. Air Canada and WestJet –Canadian Transportation Agency 
orders that airlines provide additional seat to persons with disabilities, including 

the obese, at no cost to the passenger. Leave to appeal to the Federal Court of 
Appeal and to the Supreme Court of Canada denied.  
 

Harper v. Canada – Counsel to Democracy Watch and National Anti-Poverty 
Organization advancing the equality argument ultimately adopted by the 
Supreme Court of Canada in case concerning third party election spending.  

 
Charkaoui v. Canada – Counsel to CAIR Can and the Canadian Muslim Civil 
Liberties Association before the Supreme Court of Canada in the security 

certificate case. 
 
Benatta v. Canada –Counsel to man who was illegally renditioned out of 

Canada to the United States on September 12, 2001, where he was tortured and 
arbitrarily detained for 5 years. 
 

Eldridge v. British Columbia – case in which the Supreme Court of Canada 
confirmed that equal benefit of the law under Section 15 of the Charter of Rights 
and Freedoms includes an obligation to accommodate persons with disabilities; 

and the Charter responsibility of a government funder for actions of non-
governmental agencies performing public functions 
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Clark v. Clark – a case under the Mental Incompetency Act involving a young 
man with cerebral palsy whose parents challenged his capacity to make 

decisions for himself.  The young man’s win triggered a series of events that 
resulted in the repeal of the Act and its replacement with a new law on substitute 
decisions. 

 
Andrews v. Law Society of British Columbia and O’Malley v. Simpson Sears 
Two cases in Supreme Court of Canada in which ARCH represented the 

Coalition Of Provincial Organizations Of The Handicapped (COPOH).  In the first 
case, the Court decided that equality under Section 15 of the Charter of Rights 
and Freedoms meant freedom from discrimination.  This ensured disabled 

people would make substantial gains in using the Charter to remove barriers to 
their full participation.  In the second case, the Court found discrimination 
included acts that may not have been motivated maliciously but adversely affect 

members of the groups protected in human rights legislation.  This has meant 
that failure to provide accessible entrances for person in wheelchairs can be 
found to be discriminatory. 

 
Grismer v. Superintendent of Motor Vehicles – The leading case in which the 
Supreme Court of Canada adjudicated upon the responsibility of a provincial 

transport ministry to accommodate the special needs of a licence applicant with a 
disability. 
 

Sipos v. Colangelo, St. Joseph’s Hospital and Dr. List- Acting as counsel for 
the plaintiff’s litigation guardian in a case of sexual assault, hospital negl igence 
and medical malpractice. 

 
 

SELECTED EXAMPLES OF OTHER WORK 
 

 
 Legal Counsel to the Children’s Lawyer, CARP, Amnesty International, 

National Anti-Poverty Organization, Make Poverty History, Council of  
Canadians with Disabilities, Canadian Association for Community Living, 

Canadian Hearing Society, CAIR-Can, and the International Human 
Rights Centre 

 Legal Counsel to Parliamentary Committee on Human Rights and Status 

of Disabled Persons, Government of Canada, on national transportation 
policy for persons with disabilities (1993) 

 Member of Ontario Law Reform Commission advisory committees on 
poverty issues, genetic screening and charitable organizations (1990– 

1995) 

 Member of Ontario Legal Aid Task Force Advisory Committee (1997) 
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 Member of Planning Committee, Health Care, Ethics and Law, Canadian 

Institute on the Administration of Justice (1989) 

 Member of the UNESCO Panel of International Human Rights Experts 
(1986-1990) 

 Member of the Attorney General’s Advisory Committee on Substitute 

Decision Making (1984-1988) 
 

SELECTED PUBLICATIONS AND CONSULTING PROJECTS 
 

 “ALL ABOARD!: The Supreme Court of Canada Confirms that Canadians 

with Disabilities Have Substantive Equality Rights”, (2008) 71 Sask. L. 
Rev. 40 (co-authored with Sarah Godwin) 

 Moving Backwards: Canada’s State of Transportation Accessibility in an 

International Context,  a report to the Council of Canadians with 
Disabilities and Transport Canada, 2005 

 “Universality and Medical Necessity: Statutory and Charter Remedies to 
Individual Claims to Ontario Health Insurance Funding” (2004), 13 Health 

L. Rev 25 [co-authored with Faisal Bhabha]  

 Taking the Lead, a submission to the Canadian Human Rights Act 
Review, Council of Canadians with Disabilities (1999) 

 Learning from the Best:  Employment Programs for Disabled People in 
Germany and Sweden, Office of the Employment Equity Commissioner 
(1992) 

 Tax Reform and People with Disabilities, Department of Finance, 
Government of Canada (1991) 

 A Quest for Independence:  Lessons from the Americans with Disabilities 
Act, Secretary of State, Government of Canada (1990) 

 Dealing with Systemic Discrimination, Ontario Human Rights Code Task 
Force (1992) 

 “The Changing Norms of Equality in the Supreme Court of Canada “, 

(1987) Supreme Court L.R. 497 

 “Case Comment:  Alberta Human Rights Commission v. Central Alberta 
Dairy Pool”, (1991) 36 McGill L.J. 1450 

 “Physical Disability and Social Policy”, (1994) 19 Queen’s L.J. 347 

 “Human Rights for Persons with Disabilities”, Perspectives on Disability, 
ed. M. Nagler, MRE: Palo Alta, California (1993) 

 “Reaffirming the Canadian Model of Equality:  The Affirmative Action 

Defence in Charter and Human Rights Cases”, CBAO Annual Institute 
(1993) 
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MARTHA MCGUIRE, M.S.W, C.E. 
 

 

Martha McGuire has established a number of programs in the course of her career as well as 

establishing Cathexis Consulting, one of the leading evaluation firms in Canada. Martha also 

brings experience with education, teaching Effectiveness and Accountability through 

Evaluation at Ryerson University, both as a classroom and online course. 

Education and Professional Designation 

Credentialed Evaluator, Canadian Evaluation Society, May, 2011 

 

M.S.W. University of Toronto, 1977 with courses in organizational development and 

community development. 

 

B.A. in Sociology and Psychology, University of Alberta, 1970 

Employment History 

Current President of Cathexis Consulting Inc., a consulting firm that specializes in 

evaluation and organizational development. 

 

  Instructor, Faculty of Continuing Education, Ryerson University  

   

1992 – 2001 As principal of McGuire Associate Consultants, she has managed and 

participated in a range of projects including organizational development, 

program evaluation, social impact assessment and workplace discrimination 

and harassment investigations. She has worked predominately in health care, 

social services, government ministries and with First Nations. 

 

1995 – 1996 Coordinator of Mental Health Reform, District Health Council of Metropolitan 

Toronto. 

 

1989 – 1992 Phillips Group of Companies (now Watson Wyatt). As a partner in a firm just 

developing their Toronto office, she was responsible for the Organizational and 

Management Development Practice including fiscal projections, business 

development and project management.  She participated in executive 

assessment and coaching. 

 

1986 – 1989 Independent consultant in the area of social policy and program development. 

 

1981 – 1986 Manager, Social Policy Section of the City of Toronto Planning and 

Development Department, which was responsible for the integration of social 

and land use planning. 
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1977 – 1981 Coordinator for Disabled and Elderly, City of Toronto. Advocacy position 

responsible for implementation of the Mayor‟s Task Force Report. 

 

1970 – 1976 Vocational Rehabilitation Counsellor, first with the Edmonton Rehabilitation 

Society, then with Ontario Ministry of Community and Social Services. 

 

Organizational and Program Development Projects 

Ontario Ministry of Community and Social Services – Workshop on the Development of 

a Participation Agreement Monitoring Tool (2010) 

 

Geneva Centre for Autism – Strategic Planning using an Appreciative Inquiry Approach 

(2009) 

 

Ontario Ministry of Community and Social Services – Review of the Aboriginal Healing and 

Wellness Strategy Secretariat (2006) 

 

Munsee Delaware First Nation – Review of the First Nation office and assistance with 

organizational development (2006) 

 

Centre for Addiction and Mental Health – Review of the Organizational Structure for the 

Policy, Education and Health Promotion Division and the Centre for Mental Health and 

Addictions (2006) 

 

Fort Frances Chiefs (with J. Docherty & Associates) – Organizational development (2004) 

 

Ontario Ministry of Health – Review of two community mental health programs (2003) 

 

Ontario Track and Field Association – Facilitated strategic planning (1999) 

 

Justice for Children – Facilitated strategic planning session (1999) 

 

South East Grey Community Outreach – Strategic planning regarding services for children and 

families (1999) 

 

Mount Sinai Hospital – Assisting with change management and labour relations (1995 – 2005) 

 

Munsee-Delaware First Nation – Development of a plan for a comprehensive long- term care 

facility (1999) 

 

Moose Cree Education Authority – Organizational review (1998) 

 

Beendigen – Development of a plan for an Aboriginal Health Access Centre (1998) 
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Munsee Delaware First Nation – Development of a plan for a healing lodge (1997) 

 

Attawapiskat First Nation – Development and implementation of a solvent abuse treatment 

centre (1997) 

 

Nishnawbe-Aski Nation – Development of a plan for a national solvent abuse treatment centre 

in Thunder Bay (1996) 

 

Union of Ontario Indians – Strategic plan for creation of a Health Commission (1996) 

 

Moose Cree First Nation – Organizational review of the administration offices. (1995) 

 

Supportive Housing Coalition – Organizational review (1994) 

 

Canadian Mental Health Association, Ontario Division – Guide to organizational planning 

(1994) 

 

City of Vaughan – Development of a performance management system for the senior managers 

(1994) 

 

Supportive Housing Coalition – Operational review (1994) 

 

Street Haven at the Crossroads – Organizational review and ongoing evaluation process (1993) 

 

Ontario Office for Disability Issues – Management plan for the Ontario Advocacy Commission 

(1993) 

 

Dufferin Association for Community Living – Strategic plan for the Working Group for 

Planning for Persons Who are Developmentally Challenged (1992) 

 

Ontario Office for Disability Issues – Discussion paper for management options for the 

proposed Ontario Advocacy Commission (1992) 

 

Town of Richmond Hill – Organizational Review (1992) 

 

Ontario Ministry of Community and Social Services – Operational review of the St. John‟s 

School for Boys (1992) 

 

Older Adult Centres Association of Ontario – Strategic plan (1991) 

 

Ontario Ministry of Skills Development – Management study of their administrative services 

(1991) 

 

Ontario Ministry of Health – Evaluation of the Gerstein Crisis Intervention Centre (1991) 
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Ontario Ministry of Health – Evaluation and monitoring of community mental health and 

addiction programs (1991) 

 

Sunnybrook Health Science Centre – Functional program for the Department of Psychiatry 

(1990) 

 

Canadian Mental Health Association, Ontario Division – Operational review (1990) 

 

Flemingdon Health Centre – Capacity review (1990) 

 

Clarendon Foundation – Management Review (1987) 

Evaluation Projects 

Government of Northwest Territories – Evaluation of the Business Development 

Investment Corporations  

 

Ontario Ministry of Consumer Services – Development of indicators and accompanying 

to assess condominiums that are „at risk‟ (current) 

 

Ontario Ministry of Education – Evaluation of the Ontario First Nation, Métis and Inuit 

Education Policy Framework (April – July 2012) 

 

Ontario Accessibility Directorate – Development of Quality of Life Indicators to Measure 

the Impact of the Implementation of the Accessibility for Ontarians with Disabilities Act 

on People with Disabilities (February – November 2012) 

 

Regional Diversity Roundtable – Evaluation of the Regional Diversity Roundtable 

(October – December 2012) 

 

Human Resources and Social Development Canada – Mid-Stage Key Informant 

Interviews for the Summative Evaluation of the Budget 2008 Canada Student Loans 

Program Enhancements (August – December 2012) 

 

College of Dietitians of Ontario – Results-based Management Accountability Framework 

(April – June 2012) 

 

Canadian National Institute for the Blind – Evaluation Framework for the Diabetes and 

Vision Loss Knowledge Program (December 2011 – January 2013) 

 

National Collaborating Centre for Determinants of Health – Three-year evaluation of the 

Centre (September 2011 – Current) 

 

Ontario Ministry of Community and Social Services – Evaluation of the Ontario 

Disability Support Program Employment Services Initiative (April 2011 – March 2012) 
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Ontario Ministry of Community and Social Services – Evaluation of the Addiction 

Services Initiative of the Ontario Works Program (August 2010 – August 2012) 

 

Toronto Public Health Department – Development of the Evaluation Framework for the 

Best Practices Spotlight Initiative (January – May 2011) 

 

Peel Leadership Centre – Evaluation of the Collaborative Leadership in the Community 

Program (2011 – 2014) 

 

Simon Fraser University CAPTURE – Development of an Evaluation Framework for the 

New Brunswick Wellness Strategy and Literature Review on Evaluating Strategies 

(January – March 2011) 

 

Public Health Agency Canada – Evaluation Framework for the Joint Committee on 

School Health (February – March 2011) 

 

Public Health Agency Canada – Assessment of Learnings from the Manitoba CDPI 

Demonstration Project – a PHAC Perspective (January – March 2011) 

 

Ontario Ministry of Aboriginal Affairs – Research into Use of Qualitative Data 

Collection Tools for Aboriginal Communities (January – March 2011) 

 

Ontario Ministry of Aboriginal Affairs – Development of a Framework for Capturing 

Emerging Policy Issues (January – March 2011) 

 

International Atomic Energy Agency – Evaluation of the Human Resource system 

(September – December 2010) 

  

Law Foundation of Ontario – Evaluation of the Foundation (April – September 2010) 

 

Human Resources and Social Development Canada – Evaluation of the Voluntary Sector 

Strategy (September 2010 – May 2012) 

 

Law Foundation of Ontario – Evaluation of Pro Bono Law Ontario (2009-2010) 

 

Law Foundation of Ontario – Evaluation of Ontario Justice Education Network. (2009-

2010) 

 

Ontario Ministry of Health and Long-Term Care – Evaluation of Health Outcomes for 

Better Information and Care. (2009) 

 

Law Foundation of Ontario – Evaluation of CLEONet. (2009) 

 

United Nations Educational Scientific and Cultural Organization (UNESCO) – 

Evaluation of UNESCO‟s Learning and Development (2009) 
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Ontario Ministry of Child and Youth Services – Evaluation of the Infant Development 

Program (2009) 

 

Canadian Heritage – Evaluation of the Human Rights Program (2009) 

 

Canadian Heritage – Evaluation of the North American Indigenous Games (2009) 

 

Ontario Ministry of Aboriginal Affairs – Research and advice on developing performance 

measures for Aboriginal programs funded by the Ontario government (2009) 

 

Heart and Stroke Foundation of Ontario – Developing an Evaluation Framework for a 

web-based approach including risk assessment and personal planning and monitoring 

tools (2009) 

 

United Nations Educational Scientific and Cultural Organization (UNESCO) – 

Evaluation of UNESCO‟s Recruitment Policy and Practice (2008) 

 

Public Health Agency Canada – Canadian Prenatal Nutrition Program Literature Review 

focusing on program relevance as part of the overall evaluation of the program (2009) 

 

True Sport Secretariat – Evaluation of the True Sport Strategy (2009) 

 

Heart and Stroke Foundation of Ontario – Evaluation Plan and Logic Model for the 

Aboriginal Component of the Hypertension Management Initiative Pilot (2008) 

 

Public Health Agency Canada – Research into theory of change models for community 

interventions and facilitating the decision-making process to determine whether a theory 

of change model would be useful in articulating the underlying assumptions of the 

program logic models for the Canadian Prenatal Nutrition Program and the Community 

Action Program for Children.  (2008) 

 

Human Resources and Social Development Canada – Summative evaluation of the 

Training Centre Infrastructure Fund (2008) 

 

Human Resources and Social Development Canada – Conducting interviews with key 

experts to support an evaluation of the Premium Reduction Program with Employment 

Insurance (2008) 

 

Canadian National Institute for the Blind Atlantic Region – Evaluation of Atlantic 

Connections (2008) 

 

Human Resources and Social Development Canada – Formative Evaluation of the New 

Horizons for Seniors Program (2007-2008) 

 

City of Toronto – Evaluation of Eva‟s Satellite, a shelter for homeless youth (2007) 
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College of Dietitians of Ontario – Development of an Evaluation and Performance 

Monitoring Framework (2007) 

 

Lung Association – Evaluation of the Youth Advocacy Training Institute (YATI) (2007) 

 

Canadian Cancer Society – Evaluation of the Ontario Tobacco Network (2007) 

 

Human Resources and Social Development Canada – Evaluability Assessment and 

Review of Evaluation Framework for the Homelessness Partnering Strategy (2007) 

 

Human Resources and Social Development Canada – Review of evaluations of horizontal 

initiatives (2007) 

 

Human Resources and Social Development Canada – Development of the evaluation 

framework for the Essential Skills Initiative (2007) 

 

Ontario Ministry of Health and Long-Term Care – Evaluation of the Nurse Practitioner 

Consultation Initiative (2007) 

 

Ontario Ministry of Health and Long-Term Care – Evaluation of the Hand Hygiene Pilot 

Project (2007) 

 

Ontario Ministry of Community and Social Services – Evaluation of the Standards 

Development Committee process related to the Access for Ontarians with Disabilities 

Act. (2006 - 2007) 

 

Ontario Medical Association – Evaluation of the Clinical Tobacco Intervention Program 

(2007). 

 

Continuing Care e-Health Council – Mid-Point Evaluation of the Long-Term Care 

Homes Common Assessment Project for Phases 1 - 4 (2006 - 2007) 

 

Office of the Indian Residential Schools Resolution – Evaluation of the Group Dispute 

Resolution Process (2006) 

 

Canadian Heritage – Summative Evaluation of Expo 2005 in Aichi, Japan  (2005 - 2006) 

 

Human Resources and Skills Development Canada – What Works: Effective Policies and 

Programs for Homeless Youth in Canada (2006) 

 

Toronto Community Housing Corporation – Evaluation of the Tenant Participation 

System using an Appreciative Inquiry approach (2005-2006) 

 

Human Resources and Social Development Canada – Development of a formative 

evaluation framework for the New Horizons for Seniors Program 2006 
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Canadian National Institute for the Blind – Three year evaluation of an initiative to 

provide information and support to older adults (2005 – 2008) 

 

City of Sudbury – Evaluation of Homelessness Initiatives, using an Appreciative Inquiry 

approach. (2005) 

 

Ontario Ministry of Health and Long-Term Care – Three-year evaluation of an Early 

Childhood Development Addiction initiative. (2003 –2006) 

 

Ontario Ministry of Health and Long-Term Care – Process evaluation of the withdrawal 

management system. (2005) 

 

Ontario Ministry of Health and Long-Term Care – Process evaluation of the Ontario Problem 

Gambling Research Centre (2005) 

 

Fort Frances Chiefs (with J. Docherty & Associates) – Process evaluation of the Seven 

Generations Education Institute (2004) 

 

Canadian Nurses Association – Evaluation of an electronic information and research portal 

being developed for nurses across Canada (2005 –2006) 

 

Toronto District School Board – Evaluation of the Community Use of Schools Pilot Project 

(2005) 

 

Return to Work Roundtable – Evaluation of the Return to Work Roundtable (2005) 

 

Workplace Safety and Insurance Board – Conducted in-depth case studies of private and public 

sector organizations/companies that had undergone WSIB Work Well audits (2005) 

 

Ontario Ministry of Health and Long-Term Care – Review of advocacy services in the Ontario 

mental health system (2005) 

 

Ontario Ministry of Community and Social Services – Evaluation of interpreter and intervener 

services available to Ontarians who are deaf or deaf-blind (2004 - 2005) 

 

Parks Canada – Evaluation of an education and outreach program for the Eastern Massasauga 

Rattlesnake Recovery Initiative (2004) 

 

Emergency Preparedness and Safety - An interim evaluation of the Effective Corrections 

Initiative (2004) 

 

Canadian National Institute for the Blind – Evaluation of the processes and outcomes of a 

research project conducted by the Institute (2004) 

 

Ontario Management Board Secretariat – Data collection for an evaluation of the Program 

Management and Estimates Division (2004) 
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Ontario Management Board Secretariat – Assisting with developing an evaluation plan for their 

Internal Audit Division (2004) 

 

Ontario Ministry of Labour – Assistance with evaluation planning. Design and presentation of 

a cross-ministry evaluation workshop (2003) 

 

City of Toronto – Assisting with the evaluation of Priority Centres (2003) 

 

Canadian Pensioner‟s Concerned – Evaluation of Diabetes II Pilot Project (2003) 

 

Ontario Ministry of the Attorney General – Designing and providing an evaluation workshop 

for their managers (2003) 

 

Ontario Ministry of Citizenship – Evaluability assessment and evaluation framework for the 

Ontarians with Disabilities Act (2002) 

 

City of Ottawa – Cost-effectiveness analysis of the Inner City Health Project for homeless 

people (2002) 

 

City of Ottawa – Evaluation of the Homelessness Initiative (2002) 

 

Government of Northwest Territories (GNWT) – Review of the GNWT Performance 

Measurement System (2002) 

 

Ontario Ministry of Health and Long-Term Care – Review of four substance abuse treatment 

centres, including an Aboriginal substance abuse treatment centre (2000 – 2002) 

 

Ontario Ministry of Community and Social Services – “Learning from Success: 

Coordinated/Integrated Aboriginal Community-Based Human Services Case Studies” (2001) 

 

Ontario Native Affairs Secretariat – Improving quantitative data collection for the Building 

Aboriginal Economies strategy (2001) 

 

Youth Justice Renewal Fund – Sub-study evaluation of the Public Legal Information and 

Education grant and contribution program (2001) 

 

Partners In Change – Evaluation/organizational review of their program to provide supports to 

teachers in the western James Bay area (2000) 

 

Ontario Ministry of Citizenship, Culture and Recreation – Review of the Ontario Aboriginal 

Economic Development Program (1999) 

 

Ontario Ministry of Citizenship, Culture and Recreation – Development of a cluster evaluation 

framework for Aboriginal Economic Development funding programs (1999) 
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Ontario Native Welfare Administrators Association – Evaluation of the Training Unit Division 

(1996) 

 

ARCH – Evaluation of their program (1996) 

 

Chiefs of Ontario – Evaluation assessment framework for the First Nations Opportunity 

Planning Pilot Projects (1995) 

 

Ontario Ministry of Health, Ministry of Community and Social Services and Ministry of 

Education – Tri-ministry evaluation of the Hamilton-Wentworth Family Violence Prevention 

Project (1993) 

 

Canadian Mental Health Association, Ontario Division – Evaluation of their suicide prevention 

program (1993) 

 

Canadian Mental Health Association, Ontario Division – Evaluation of the “Links Program”, 

an intergenerational mental health program (1993) 

 

Canadian Mental Health Association, Ontario Division – Evaluation of the Living Colour 

Program (1993) 

 

Ontario Ministry of Education – Development of evaluation protocol for five School Social 

Worker Pilot Projects (1992) 

 

Metropolitan Toronto Community Services – Evaluation of StreetCity (1992) 

 

Ontario Ministry of Health – Strategic evaluation of Progress Place Training Program (1992) 

 

Ontario Ministry of Health – Evaluation of the Gerstein Crisis Intervention Centre (1991) 

 

Ontario Ministry of Health – Evaluation and monitoring of community mental health and 

addiction programs (1991) 

 

Ontario Management Board, Human Resources Secretariat – Evaluation of four special 

projects funded by the Human Resources Secretariat (1991)  

Courses,  Workshops and Presentations 

Effectiveness and Accountability Through Evaluation. Course in evaluation at Ryerson 

University, Toronto, 2003-2013 

 

Case Examples of Initiatives to Support Development of Evaluation Knowledge and Skills in 

Canada. – EvalPartners International Forum, Chiang Mai Thailand, 2012  
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 Credentialing – Reviewing the Past Two Years.  Presentation presented at the European 

Evaluation Society Annual Conference in Helsinki, 2012.  

 

Valuing Evaluation Power, Power of Evaluation and Its‟ Influence: “Speaking Trust to Power”. 

Presentation presented at the European Evaluation Society Annual Conference in Helsinki, 

2012.  

 

Logic Models: The Beauty and the Beast. Presentation presented at the Canadian Evaluation 

Society Annual Conference in Halifax, 2012. 

 

Building a Community of Practice. Presentation at the 2009 Canadian Evaluation Society – 

Ontario Chapter Conference in Toronto, 2009. 

 

Using Theory of Change Models When Evaluating Complex Initiatives. Presentation at the 

American Evaluation Society Annual Conference in Denver, 2008. 

 

Evaluation of Complex Initiatives Workshop presented at the Canadian Evaluation Society 

Annual Conference in Winnipeg, 2007 & Canadian Evaluation Society Annual Conference in 

Québec, 2008. 

 

Conducting useful evaluations: CNIB as a case example. Panel Presentation conducted at 

Canadian Evaluation Society Annual Conference in Québec, 2008. 

 

Have we made a Difference? Measuring Evaluation Influence. Panel Presentation conducted at 

Canadian Evaluation Society Annual Conference in Québec, 2008. 

 

Evaluation – An Evolving Profession. Presentation conducted at the Canadian Evaluation 

Society, Ontario Chapter, Annual Conference, 2006. 

 

Think Tank on How We Measure the Value of Evaluation. Paper Presentation conducted at the 

Canadian Evaluation Society Annual Conference in Prince Edward Island, 2006. 

 

Appreciative Inquiry and Evaluation: Strengths and Challenges. Panel Presentation conducted 

at the Canadian Evaluation Society Annual Conference in Prince Edward Island, 2006. 

 

The Use of Core Body of Knowledge in Performance Development. Presentation conducted at 

the Joint Canadian Evaluation Society/American Evaluation Society Conference in Toronto, 

2005. 

 

Evaluating with Vulnerable Populations. Workshop presented at Canadian Evaluation Society 

Annual Conference, Saskatoon, 2004. 

 

Developing Evaluation Plans. Ontario Ministry of Labour invited their managers as well as 

managers from other ministries, 2003. 
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Evaluation Workshop for Managers. Workshop designed and presented for the Ontario 

Ministry of the Attorney General, 2003.  

Professional Affiliations 

International Organization for Cooperation in Evaluation – Board member, Treasurer 

EvalPartners – Management Group, Treasurer  

Canadian Evaluation Society – Past President 

American Evaluation Association 

European Evaluation Society 

International Organization for Cooperation in Evaluation 

Awards 

CES Contribution to Evaluation Theory and Practice Award - 2009 
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                                                         PETER A. LOVE               

 
                                                             PROFILE 

 

- over thirty years experience  providing legal, governance and business advice to senior 
management of business and not-for-profit organizations 

- twenty years experience acting as a director and audit committee member of a large 
financial institution, and other for-profit and not-for-profit corporations 

- self-directed leader who inspires and motivates others by example 
- track record of managing a not-for-profit corporation to increase membership, eliminate 

deficit, and expand operations  
- excellent communicator, both orally and in writing 

- personal network in law, finance and non-profit sector 
- highly productive, dependable and well organized 
- a collaborative, credible and imaginative leader 

 
 
                                        PROFESSIONAL EXPERIENCE 

 

 

Lawyer (sole practitioner)                                                                              current (since 2000) 
 
Peter A. Love   Barrister & Solicitor 
      General commercial and estate practice (part-time) includes preparation of corporate 
documents, corporate record-keeping, purchase and sale of businesses, advice concerning 
governance procedures, basic preparation and advice concerning wills.  

 
 
Corporate Directorship                                                                                    1986 – 2012 

 
HSBC Financial Corporation Limited  (“HFCL”) 
     I was a director and member of the audit committee of HFCL from 1986 to the summer of 
2012. HFCL is a wholly-owned subsidiary of HSBC Bank of Canada, previously engaged in the 
consumer lending business. As at December 31, 2010, it had assets in excess of $2.6 billion and 

net income in excess of $46 million. (In 2012, the parent company of HFCL announced that 
HFCL would be wound up as part of the parent company‟s decision to focus its banking business. 
HFCL remained profitable at the time.) Duties as a director included overseeing and approving 
annual and quarterly financial statements, review of issues with outside auditors, reviewing 
budgets and internal controls, and reviewing and approving agreements and related documents 
regarding issuance of securities and employee pension plans. From 1988 to 2007, I was also a 
director and Chair of the Conduct Review Committee of Household Trust Company, a federally-

incorporated trust company wholly-owned by HFCL. The Conduct Review Committee was 
charged with overseeing compliance by the trust company with regulatory requirements for 
deposit-taking institutions in Canada.   
 
Executive of Holding Company                                                                      current (since 2000) 
 
    I am the president of a holding company, used by founding families in the ownership structure 

of a major TSE-listed corporation. As president, it is my responsibility to arrange for the 
preparation of annual financial statements, tax returns, corporate resolutions and other minute 
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book documents  to administer the banking and investment activities of the company, and to 
periodically report to the owners of the company.      
 
 

Partner of National Law Firm                                                                   1985  - 2000 
 
Blake, Cassels & Graydon LLP 
    From 1985 to 2000, I was a partner in the Toronto office of Blake, Cassels & Graydon, one of 
Canada‟s oldest and largest law firms. I specialized in business and commercial law, with an 
emphasis on financial institutions law.  As a partner, I oversaw or participated in numerous 
significant acquisitions and dispositions of businesses and the establishment of new trust, 
banking, insurance and other for-profit companies, and gave advice to clients on legal, regulatory 

and governance issues in running their businesses. Prior to becoming a partner, I worked as an 
associate at Blakes following my call to the bar.  
        
 
                                            VOLUNTEER WORK 

 
President, Service Club                                                                 2010 – 2011 

Vice President, Charitable Foundation                            current (since 2012)   
 
The Rotary Club of Toronto 
Rotary Club of Toronto Charitable Foundation 
 
    From July, 2010 to July, 2011, I was the President and Chair of the Board of The Rotary Club 
of Toronto, the largest and oldest Rotary Club in eastern Canada and, throughout its 100-year 

history, one of the most active service clubs in Canada.  At the time, the Club had over 220 
members, and administered an endowment of over $14 million  (including the assets of the Club‟s 
Charitable Foundation). The Club has participated in many significant philanthropic projects in 
Toronto and throughout the world, spending millions of dollars on projects such as the Transition 
Centre at St. Michael‟s Hospital in downtown Toronto. During my one-year term as President 
(which began July 1, 2010), achievements of the Club included: 

- expanding membership (countering long-term membership decline)  
- elimination of a deficit, through tighter control of accounts receivable, implementation of 

automatic on-line dues payments, and implementation of a cost-recovery program for 
philanthropic events 

- establishment of a new committee to address assistance to First Nations communities by 
our Club 

- highly successful fund-raising  “Poker” event, implemented with legal advice concerning 
regulatory compliance.   

Before becoming President, I served two years on the executive of the Club as Vice President and 

President-Elect. I served two three-year terms on the Club‟s Board of Directors. During my first 
term as Director, I was Chair of the Club‟s Governance Committee, which recommended changes 
to the Club‟s structure including the establishment of an audit committee. In 2012, I was re-
appointed as Chair of the Club‟s Governance Committee. 
In 2012, I was appointed as Vice President and a Director of the Rotary Club of Toronto 
Charitable Foundation. At present, the Foundation has an endowment of approximately $15 
million. 
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Trustee of College at University of Toronto                                                2003 – 2009 
 
Trinity College, University of Toronto 
 

From 2003 to 2009 I was a trustee on the Board of Trustees of Trinity College at the University 
of Toronto, one of its federated colleges. The Board was charged with oversight of all 
administrative and financial matters at the College, including the administration of its endowment 
(which was, at the time, about $50 million). During my time on the Board, I was at various times 
the Chair of its Pension Committee (charged with overseeing and making recommendations to the 
Board concerning the College‟s Employee Pension Plan) and a member of its Governance 
Committee (charged with making a report to the Board on the review and overhaul of the 
College‟s governance procedures). From 1999 to 2005, I was a member of the College‟s Finance 

and Audit Committee, charged with reviewing the College‟s financial statements, budgets and 
internal controls and reviewing issues with the College‟s outside auditors. 
    
Director and Chair of Not-For-Profit Corporation                                   1990 – 1995 
 
Youth Employment Services  (YES), Toronto 
  

From 1990 to 1995, I was a director of YES, serving as the Chair of the Board from 1992 to 
1995. YES is a not-for-profit agency that has developed nationally recognized programs for 
assisting Toronto‟s young people improve job skills and find employment.  During the years I 
was on its Board, YES increased the number of clients it served by 30%. During my last year as 
Chair, YES had an annual budget of $3.4 million.  The Board was responsible for overseeing the 
financial reports and administration of the organization. 
 

 
 
                                                      EDUCATION 

 

B.A. (Economics)     University of Toronto, Toronto, Ontario 
LLB                          Dalhousie University, Halifax, Nova Scotia 
 
 

 
 
                                      PROFESSIONAL AFFILIATION 

 

Member, Law Society of Upper Canada 
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JUTTA TREVIRANUS 
 
Jutta Treviranus is the Director of the Inclusive Design Research Centre (IDRC) and 

professor at OCAD University in Toronto http://inclusivedesign.ca, formerly the 

Adaptive Technology Resource Centre. The IDRC conducts proactive research and 

development in the inclusive design of emerging information and communication 

technology and practices. Jutta also heads the Inclusive Design Institute a multi-

university regional centre of expertise on inclusive design. Jutta has led many 

international multi-partner research networks that have created broadly implemented 

technical innovations that support inclusion. These include the Fluid Project, Fluid 

Engage, CulturAll, Stretch, FLOE and many others. Jutta and her team have pioneered 

personalization as an approach to accessibility in the digital domain. She has played a 

leading role in developing accessibility legislation, standards and specifications 

internationally (including WAI ATAG, IMS AccessForAll, ISO 24751 , and AODA 

Information and Communication) 
 
Interests 

 

My particular areas of research interest are: achieving accessibility by matching the 

system configuration and content to the personal needs of each individual  

 context and location aware mobile technologies and  ubiquitous Web applications 

that improve accessibility skilled use of the computer as a tool by people with 

disabilities  

 authoring tools that are accessible and create accessible content accessible rich 

media 

Publications related to these interests include: 

Treviranus,J., Hockema, S., "The Value of the Unpopular: Counteracting the Popularity 
Echo-Chamber on the Web," IEEE TIC-STH 2009 (Recipient of Best Paper Award). 

Treviranus, J. (2009) "You Say Tomato, I Say Tomato, Let's Not Call the Whole Thing 
Off"in On the Horizon. Emerald Group Publishing Limited.  

Treviranus, J. (2008), "Authoring Tools,"in Web Accessibility: A Foundation for 

Research..Editors: Yeliz Yesilada and Simon Harper. Springer, Hamburg  

Treviranus, J. & Roberts, V. (2007), "Disability, Special Education and IT " in 

International Handbook of Information Technology in Primary and Secondary Education. 
Editors: J.M. Voogt, G. Knezek. Springer, Hamburg.   

Treviranus, J. & Roberts, V. (2006), Inclusive E-learning in International Handbook of 

Virtual Learning Environment. Editors: Joel Weiss, Jason Nolan, Peter Trifonas, Kluwar, 
Springer, Hamburg.   

Treviranus, J. (1994). Mastering Alternative Computer Access: The role of 

understanding, trust and automaticity. Assistive Technology: the official journal of 

RESNA, 6(1), 26-42. 

http://standards.iso.org/ittf/PubliclyAvailableStandards/index.html
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Treviranus, J. (1994). Virtual Reality Technology and People with Disabilities. Presence: 
Teleoperators and Virtual Environments. MIT Press. 3(3),201-208. 

Treviranus, J. (1992). "Quartering, Halving, Gesturing: Computer access using imprecise 

pointing." Proceedings of the 15th Annual Conference of RESNA, Toronto, Canada. 

Shein, F., Treviranus, J., Brownlow, N. D., Milner, M., & Parnes, P. (1992). Human-

Computer Interaction by People with Physical Disabilities. International Journal of 
Industrial Ergonomics, 9(2), 171-181.  
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GEORGE THOMSON 
 
Mr. Thomson’s career in law and public service began at the University of Western 
Ontario, where he served as an Assistant and then Associate Professor of Law, and as 
the Assistant Dean of the Law School.  In 1972, Mr. Thomson was appointed Judge of 
the Provincial Court for the Province of Ontario.  Subsequently, he was appointed 
Associate Deputy Minister of Community and Social Services, also for the Province of 
Ontario, responsible for children’s’ services.  After five years in this position, Mr. 
Thomson returned to the bench, and then, from 1985-1989, he became the Director of 
Education for the Law Society of Upper Canada.  In 1989, Mr. Thomson accepted the 
appointment of Deputy Minister of Citizenship for the Province of Ontario, followed by 
appointments as Deputy Minister of Labour, and then Deputy Attorney General.  Mr. 
Thomson was the federal Deputy Minister of Justice and Attorney General of Canada 
from 1994-1998.  Following that, he became Special Advisor to the Minister of Justice 
and was a Skelton-Clark fellow at Queen’s University.  In 2000, he became the Executive 
Director of the National Judicial Institute.  He is now Senior Director of the Institute’s 
International Cooperation Group, where he has played a leadership role in a number of 
international justice reforms in the Philippines, Russia, China, Ukraine, Chile, Peru and 
Vietnam.  He has also been President of the Board of the Justice Studies Centre of the 
Americas and was on the Executive of the International Organization for Judicial 
Training.  Over the course of his career, he has also chaired a number of public inquiries 
and provincial reviews, including an inquiry into the reform of social assistance policies 
and programs and a review of the procedures and policies adopted by Ontario’s 
regulated professions.  Recently, he chaired Ontario’s first Citizen’s Assembly on 
Electoral Reform, co-authored a report on access to justice for the Law Foundation of 
Ontario and co-authored a review of access to postgraduate programs by international 
medical graduates in Ontario 

 
Education: 
 
•            B.A.        Queen’s University (1962) 
•       LL.B. Queen’s University (1965) 
•       LL.M. University of California at Berkeley (1968) 
 
Awards: 

 
•       Honorary Degree: Ryerson Institute of Technology  
•       Humanitarian Award: Ontario Psychological Association 
•       Achievement Award: Society of Ontario Adjudicators and Regulators 
•       Meyer Elkin Award: Association of Family and Conciliation Courts 
•       Medal Award for Distinguished Public Service: Lieutenant Governor of Ontario 
•       Doctor of Laws ( Hon)  Queen’s University (2007) 
•       Doctor of Laws (Hon) Law Society of Upper Canada (2009) 
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Bruce Feldthusen 
 

Bruce Feldthusen joined the University of Ottawa in January 2000 as Dean of the Faculty 

of Law‟s Common Law Section, where he also taught torts, administrative law, remedies, 

and human rights, as they relate to Canada, but also the United States and Australia. He 

was appointed Vice-President pro tempore, University Relations at the University of 

Ottawa, effective September 1, 2007.  Beginning July 1, 2008, Feldthusen will return to 

his position as Dean of Common Law and will also continue to assume some of the 

responsibilities of the Vice-President University Relations role for an indefinite period.  

 

Feldthusen is best known for his book, Economic Negligence, a fifth edition of which 

will be published in June 2008.  His analysis of pure economic loss has been adopted by 

the Supreme Court of Canada and now provides the organizing framework for all 

negligence actions in that field.  

 

Feldthusen also co-authored the leading text Canadian Tort Law, with Justice Allen M. 

Linden, and the case book Canadian Tort Law; Cases Notes and Materials with Justice 

Linden and Lewis Klar. He was one of the first legal academics in the world to study and 

write about civil remedies for victims of sexual assault. This multidisciplinary research 

includes extensive interviewing and publication of how survivors themselves experience 

the legal compensation processes.  

 

Feldthusen was the research director for the Ontario Law Reform Commission‟s 1989 

study on Exemplary Damages, which has been cited with approval and adopted in many 

common law jurisdictions in Canada and abroad. He has also written in the area of 

equality theory, and human rights law.  

 

Bruce Feldthusen practised law, and litigated a number of cases of public interest on a 

pro bono basis. He works frequently as a litigation consultant and has had a major role in 

the preparation of numerous Supreme Court of Canada factums and arguments during the 

past decade. In recent years, Feldthusen has assisted counsel in the preparation of a 

number of high profile class actions in tort.  

 

Feldthusen is a member of the American Law Institute, the current academic 

representative on the Board for the National Judicial Institute, and is a past-president of 

the Council of Canadian Law Deans.  
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